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LOSS CONTROL PROGRAMS 
As of 03-30-2026 

Safety Grant Program • Started in 2010 
o Allocated Funds for individual Members’ use for Safety 

Services. 
Employment Practices 
Services 
 
 
 

 

• Started in 2010 
o Leibert Cassidy Whitmore (LCW) Consortium 
 Monterey Bay Employment Relations Consortium (ERC) 

Workshop 

Employment Assistance 
Program (EAP) 
 
 
 
 
 

• Started in 2014 
o CONCERN EAP 
o Regular Employees 
o First Responder Program 

Ergonomic Evaluations 
 
 
 

• Started in 2018 
o Excel Managed Care 

• Started in 2021 
o Worksite International 

• Started in 2025  
o BRIOTIX 

Police Risk 
Management Working 
Group (PRMWG) 
 
 
 
 
 
 
 
 

• Started in 2018 
o Rick Wall Police Agency Review 
o Lexipol 
o Legal Trainings with Greg Fox 
o Briefing Room 

MBASIA Resource 
Guide 
 
 
 
 
  

• Started in 2022 
o A guide of the following services provided: PRISM, ERMA, 

CARMA, APIP, Cyber, and MBASIA funded services such as 
Ergonomics, Employee Assistance Program (EAP), and Legal 
Assistance Funds. 
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Short Term 
Investments Strategy 
 
 
 
 
 
 
 

• Started in 2022 
o Chandler Guided Portfolio Strategy (GPS) 

• Started in 2024 
o West Coast Community Bank (WCCB) Negotiated rate LAIF 

plus25 basis points 

Sidewalk Maintenance 
Program 
 
 
 
 
 

• Started in 2024 
o Precision Concrete Cutting (PCC) 
 8 out of 10 Members are signed up for their Services 

Biennial Risk Summit 
Monterey  

• Started in 2023 
o 2023 Inaugural Risk Summit 
 10 Scheduled Training Presentation from MBASIA Service 

Providers 
 Topics include but are not limited to: Dangerous 

Conditions/Immunities, Contractual Risk Tramsfer and 
Insurance, Property Loss, PRISM Member Services 

o 2025 2nd Risk Summit 
 9 Scheduled Training Presentation from MBASIA Service 

Providers 
 Topics include but are not limited to: Police, Municipal 

and Human Resources related tracks 
Quarterly Training 
Announcements 

• Started in 2024 
o PRISM (Loss Control Training)  
o Lexipol (Police Focused Training) 
o DKF (Municipal Labor Training for Water and Wastewater)  
o ERMA (Human Resources and Employment Practices Related 

Training) 
o Alliant (IRIC, Parks & Rec, Special Events, General Training) 

Driver and Fleet Safety 
Program and  
Vehicle Use Policy 
 

• Started in 2025 

Equity Distribution Plan • Started in 2026 (Effective July 1, 2026) 
o Under Current Strategies the Entity is performing well and 

has start a dividend plan returning premium to the Members 
 

  
 

 
 

  
 

  
 

  
 

 
 

   
 

  
 

  
 

 
 


