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CSURMA AORMA COMMITTEE MEETING AGENDA
“This is an Open Public Meeting”

In accordance with the requirements of the Bagley-Keene Open Meeting Act, notice of this meeting must be posted in a
publicly accessible place, including the internet, at least ten days in advance of the meeting. This meeting agenda
shall also be posted at the address of the teleconference location with access for the public via phone/speaker phone.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations,
including auxiliary aids or services in order to participate in the meeting, are requested to contact Alliant at (415)
403-1400 twenty-four hours in advance of the meeting. Entrance to the meeting location may require routine
provision of identification to building security. However, CSURMA does not require any member of the public to
register his or her name, or to provide other information, as a condition to attendance at any public meeting and will
not inquire of building security concerning information so provided. See Government Code section 54953.3.

1. Teleconference Location - CSU Chancellor’s Office, 401 Golden Shore, Long Beach, CA

Meeting Date: September 7, 2016 Location:  Alliant Insurance Services
Time: 10:00 AM 2180 Harvard Street, Suite 460
Sacramento, CA 95815
Legend: A = Action
I = Information
VvV = Verbal
A. CALL TO ORDER
B. PUBLIC COMMENTS
C. GENERAL ADMINISTRATION
1.  Review of FY 15/16 AORMA Long Range Action Plan A pg. 3
The Committee will be asked to review the FY 15/16 AORMA Long Range
Action Plan and may provide direction to Staff
2.  AORMA Officers’ Retreat Recap | pg. 7
The Committee will receive a verbal report on the recent AORMA
Officers’ Retreat
3. 2017 AOA Conference Risk Management Sessions | pg. 18

The Committee will hear an update regarding the approved risk
management AOA conference sessions

4.  CSU Aukxiliary Organization — Revised Campus Visit Presentation A pg. 20

The Committee will review the campus visit presentation as well as the
draft visit schedule and may provide direction to Staff
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5.  Review of FY 17/18 AORMA Liability and Workers’ Compensation | pg. 21
Program Actuarial Reports
The Committee will review the liability and workers’ compensation
actuarial reports

6.  Estimated Pool Layer Funding Exhibit I pg. 38
The Committee will review the estimated fund balance at June 30, 2016
for both the liability and workers’ compensation programs

7. Target Surplus Funding Report and Dividend Calculation | pg. 46
The Committee will review the Target Surplus Funding and Dividend
Calculations based on June 30, 2016 financials

8.  AORMA Historical Premium Payments, Dividends and Loss Ratios | pg. 55
Report
The Committee will review the AORMA Historical Premium Payments,
Dividends and Loss Ratios exhibit and may provide direction to Staff

9.  Employment Practices Liability Member Deductibles for FY 17/18 | pg. 61
The Committee will review the mandatory minimum EPL deductibles for
FY 17/18 per Policy & Procedure L-7 and may provide direction to Staff

10. On-Line Training Platform Update | pg. 73
The Committee will discuss the status of the integration of auxiliary staff
on to the SkillSoft platform

11. Discussion of AORMA’s Continuity Plan A pg. 78
The Committee will discuss the plan for filling all of the Committee seats
for the FY 17/18 term

12. Development of the Long Range Action Plan Items for FY 16/17 A pg. 30
The Committee will discuss the items to be included on AORMA’s long
range plan for FY 16/17
D. ADJOURNMENT

The next meeting is scheduled for September 8, 2016 at 9:00 a.m. in Sacramento, CA. Please contact
Mimi Long mlong@alliant.com or Tevea Him thim@alliant.com with questions.
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Agenda Item C1

CSURMA AORMA Committee
Long Range Planning Session
Meeting Date: September 7, 2016

REVIEW OF FY 15/16 AORMA LONG RANGE ACTION PLAN

ISSUE: The AORMA Committee will be asked to review the items on the FY 15/16 Long
Range Action Plan and move any open items to the FY 16/17 Long Range Action Plan.

RECOMMENDATION: It is recommended that the Committee members review the FY 15/16
Long Range Action Plan, taking action as appropriate.

FISCAL IMPACT: None.

BACKGROUND: None.

PUBLICATION: None.

ATTACHMENT(S):

a. FY 15/16 AORMA Long Range Action Plan



FY 2015/16 CSURMA AORMA LONG RANGE ACTION PLAN
ACTION / TASK

RESPONSIBLE ENTITY

DEADLINE

STATUS

Promote the
Matching Grant
Program

LRP-2
Create a AORMA
Newsletter to be
sent out monthly

LRP-3
Development of a
plan for closure of

very old claims

LRP-4
Update Campus
Visit Member
Presentation

LRP-5
Complete upgrades
to the CSURMA
website

LRP-6
Raise awareness of
CSURMA's Cyber
Risk Control
Services

LRP -7
Develop a workers'
compensation
statistical industry
benchmarking
operation

Risk Reduction Innovation Matching Grant Incentive Program

1 Create a bulletin that describes the types of projects that may be approved

as an innovation grant PA Oct., 2015 Completed

2 |Review grant applications PA, AORMA Dec., 2015 Completed
3 |Evaluate Policy & Policy A-6 and recommend changes as appropriate PA, AORMA May, 2016 Completed
Monthly AORMA Update Newsletter

1 Create template for the newsletter PA May, 2016 In Process
2 |Finalize topics for the October newsletter PA Jun., 2016

3 |Send out newsletter and post on CSURMA website PA Jun., 2016
Workers' Compensation Claims Closure Initiative

1 Identify AORMA claims for action, adopt strategy PA, SRM, Sedgwick, Consultant TBD

2 |Status report to AORMA Committee PA, SRM Dec., 2015 Completed
Campus Visit Member Presentation

1 Update Campus Visit Presentation PA Oct., 2015 Completed
2 |Present to Auxiliary Organizations throughout the year Continuous

CSURMA Website

1 Update Website - make nomenclature consistent and add definitions PA Oct., 2015 In Process
2 Resolve password issue by allowing members to change their passwords PA Jun., 2016 In Process
Cyber Risk Control Services

1 Create a Cyber Liability informational bulletin explaining the services PA Dec., 2015 Completed

currently available

2 |Include Cyber Liability tip in each of the monthly AORMA updates PA Continuous In Process
Benchmarking Initiative

1 Initial report to AORMA Committee PA, SRM Oct., 2015 Completed
2 |Report to AORMA Membership at AOA Conference PA, SRM Jan., 2016 Completed
3 Presentation of sustainable long term benchmarking program PA, SRM Sep., 2016

4 Approval of long term benchmarking project scope and costs AORMA, EC Sep., 2016
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FY 2015/16 CSURMA AORMA LONG RANGE ACTION PLAN

ACTION / TASK

RESPONSIBLE ENTITY

DEADLINE

STATUS

LRP-8
Integration of
Auxiliary
Organizations into
the Campus
Continuity of
Operations
(COOP) and
Emergency
Operations Plan
(EOP)

Evaluation of Campus Threat Assessment

1 Review Campus EOP and COOP for integration of the Auxiliary

Organizations Witt O'Briens Oct. - Dec., 2015 |Completed
2 |Develop a list of Auxiliary Organization resource contacts to collaborate

on threat assessment PA Jan., 2016 Completed
3 |Begin outlining how best to integrate or address Auxiliary Organizations

within in the Campus EOP and COOP PA, SRM, Witt O'Briens Jan., 2016 Completed
4 Develop and provide Campuses and Auxiliaries Organizations with good

practices in addressing the issue at hand while providing a plan addendum

template PA, SRM, Witt O'Briens June, 2016 Completed
5 Develop some training sessions/webinars etc. PA, SRM, Witt O'Briens June, 2016 N/A

LRP-9 Watercraft Program / Insurance Tracking Program

Create schedule of 1 Survey Campus Risk Managers for list of owned watercraft as well as
all owned separate watercraft policies purchased PA Oct., 2015 Completed
watercraft as well = 2 Survey Auxiliary Organization for list of watercraft owned or used in
as stand-alone navigatible water and/or over 50 feet PA Oct., 2015 Completed
watercraft policies | 3 Create list of watercraft owned or used by campuses and auxiliaries, as
purchased well as separate insurance purchased PA Dec., 2015 Completed
LRP-10 Creation of Executive Overview CSURMA AORMA Presentation
Create an 1 Create presentation for the AORMA Big Picture AOA Conference PA Jan., 2016 Completed
Executive 2 Post on CSURMA website PA Jan., 2016 Completed
Overview of the | 3 Disseminate information to the AORMA members PA Jan., 2016 Completed
CSURMA
AORMA Programs

Purchase a smart
phone application
for all CSURMA
and AORMA
Contacts

Sm

art Phone Application for CSURMA AORMA Contact Information

1 Review options available PA Oct., 2015 Completed
2 Present options and costs to the AORMA Committee PA Jun., 2016 In Progress
3 Report to AORMA Membership at AOA Conference PA Jan., 2016 Completed

BOD: CSURMA Board of Directors

EC: CSURMA Executive Committee
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PC: AORMA Programs Committee

FY 2015/16 CSURMA AORMA LONG RANGE ACTION PLAN

ACTION / TASK RESPONSIBLE ENTITY DEADLINE STATUS

OGC: CSU Office of General Counsel

CABO: CSU Chief Administrators and Business Officers PA: CSURMA Program Administrator

CO: Chancellor's Office |

SRM: CSU Systemwide Risk Management

AORMA: AORMA Committee

393



Agenda Item C2

CSURMA AORMA Committee
Long Range Planning Session
Meeting Date: September 7, 2016

AORMA OFFICERS’ RETREAT RECAP

ISSUE: The AORMA Committee Chair will provide a brief overview of the items discussed
during the AORMA Officers’ Retreat.

RECOMMENDATION: This item is for information only; no action is being requested at this
time.

FISCAL IMPACT: None.

BACKGROUND: None.

PUBLICATION: None.

ATTACHMENT(S):

a. Agenda Table of Contents from the AORMA Officers’ Retreat
b. Minutes from the AORMA Officers’ Retreat
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In accordance with the requirements of the Bagley-Keene Open Meeting Act, notice of this meeting must be posted in a publicly
accessible place, including the internet, at least ten days in advance of the meeting. This meeting agenda shall also be posted

at the address of the teleconference location with access for the public via phone/speaker phone.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services in order to participate in the meeting, are requested to contact Alliant at (415) 403-1400 twenty-four
hours in advance of the meeting. Entrance to the meeting location may require routine provision of identification to building
security. However, CSURMA does not require any member of the public to register his or her name, or to provide other
information, as a condition to attendance at any public meeting and will not inquire of building security concerning

information so provided. See Government Code section 54953.3.

10.

Tuesday, July 19, 2016 Wednesday, July 20, 2016
11:00 AM - 4:00 PM (Est.) 8:00 AM - 12:00 PM (Est.)

Alliant Insurance Services, Inc.
Lombard Street Conference Room

100 Pine Street, 11" Floor
San Francisco, CA 94111

TOPICS FOR DISCUSSION
Long Range Action Plans
a. AORMA Committee — FY 15/16
b. CSURMA Executive Committee — FY 16/17
Estimated Fund Balance Exhibits
Prevailing Wages for Auxiliary Projects
FY 16/17 Liability Program — Reinsurance and Excess Insurance

Fine Arts, Archives and Artifacts Program — Effective July 1, 2016

On-Line Training - Termination of TargetSolutions Contract effective June 30,
2017

Master Enabling Agreement for Transportation with GoGround

Praesidium Contract for Prevention of Abuse of Minors — Contract Changes
effective July 1, 2016

AORMA Risk Reduction Innovation Matching Grant Incentive Program

Review of Member Allocation Formulas
a. Liability Rating Plan
b. Workers' Compensation Rating Plan
c. Property Rating Plan
d. Crime Rating Plan

CSURMA AORMA OFFICERS RETREAT
“This is an Open Public Meeting”
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11.

12.

13.

14.

15.

16.

e. Unemployment Insurance Program

CSURMA AORMA Communication

CSURMA Website

Campus Visits

CSURMA Informational Presentation

AOA AORMA Breakfast Presentation

AORMA Bulletins (CSURMA Newsletter)

Quarterly AORMA AOA Executive Committee Update

~ooooe

Succession Planning
a. AORMA Committee and Standing Committee Roster and Org Chart @
July 1, 2016
b. Policy & Procedure A-1 - AORMA Committee Composition, Elections and
Term Limits
c. Policy & Procedure A-2 — AORMA Committee and Standing Committee
Roles and Responsibilities

CSURMA AORMA Program Staff

AOA Conference — Session Topics
a. Insurance Requirements in Contracts
b. Foreign Travel Good Practices
c. Cyber Liability
d. CSURMA AORMA 101

Ideas for Creation or Modification of CSURMA AORMA Programs and/or
Services

Recap of Projects to be Included on the FY 16/17 AORMA Long Range Action
Plan

APPENDICES

Liability Program

a. List of member EPL deductibles

b. Estimated fund balance @ March 31, 2016

c. Total funding report for FY 16/17

d. Liability loss ratios

e. Loss exhibit

f. Policy & Procedure L-1 — Claims Reporting

g. Policy & Procedure L-2 — Liability Claims Administration and Litigation
Management

h. Policy & Procedure L-3 — Legal Counsel Selection

Policy & Procedure L-4 — Employee Driving Standards

j. Policy & Procedure L-5 — Guidelines for Extending Liability Coverage to
Non-Auxiliary Organizations

k. Policy & Procedure L-6 — Requirement to Purchase PAI for all Activities

Involving Minors
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2.

10.

11.

12.

I.  Policy & Procedure L-7 — Employment Practices Deductible

Workers’ Compensation Program

Estimated fund balance @ March 31, 2016

Total funding report for FY 16/17

Workers’ compensation loss ratios

Loss exhibit

W-1 - Workers' Compensation Member Allocation Formula

W-2 - Requirement of Members to Maintain Experience Modification
Factor of 1.25 or Less

. W-3 - Claims Handling Procedures and Guidelines

h. W-4 - Workers' Compensation Coverage Claims Settlement Authority
i. W-5 - Volunteer Coverage

~ooo0oe

Property Program
a. Total funding report for FY 16/17
b. P-1-Property Program Member Allocation Formula

Crime Program
a. Total funding report for FY 16/17
b. Loss exhibit
c. C-1-Crime Program Member Allocation Formula

Unemployment Insurance Program
a. UlI-1 - Formula for Determining Unemployment Insurance Program Annual
Contributions

Target Surplus Funding Policy / Dividends
a. Policy & Procedure A-3 — Target Surplus Funding Policy
b. Target surplus funding report
c. History of dividends declared
d. Policy & Procedure A-4 — Dividends and Assessments

AORMA Policies and Procedures
a. Schedule for review of AORMA’s policies and procedures

CSURMA Financial Statement @ March 31, 2016
CSURMA Financial Audit @ June 30, 2015
CSURMA AORMA Policies and Procedures (remaining)
a. Policy & Procedure A-5 — Annual Calendar of Reports, Audits and Filings
b. Policy & Procedure A-6 — Risk Reduction Matching Grant Program
c. Policy & Procedure A-7 — Travel Reimbursement Policy
d. Policy & Procedure A-8 - CSURMA AORMA Closed Session Policy
CSURMA Joint Powers Authority Agreement

CSURMA Bylaws
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13. AORMA Participation Agreement I pg.314

Please contact Mimi Long mlong@alliant.com or Tevea Him thim@alliant.com with questions.
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MINUTES OF THE CSURMA AORMA
OFFICERS RETREAT

JULY 19 - 20, 2016

ALLIANT INSURANCE SERVICES
100 Pine Street
San Francisco, CA 94111

MEMBERS PRESENT

Guy Dalpe, Associated Students, Inc., San Francisco State University
Gigi Kiama, The University Corporation at Monterey Bay

Frank Mumford, CSU Fullerton Auxiliary Services Corporation

STAFF, GUESTS AND CONSULTANTS
Zachary Gifford, CSU Office of the Chancellor
Daniel Howell, Alliant Insurance Services, Inc.
Mimi Long, Alliant Insurance Services, Inc.
Tevea Him, Alliant Insurance Services, Inc.
Amy Souissi, Alliant Insurance Services, Inc.

The AORMA Officers meet on July 19 and 20, 2016, to discuss the long term goals of AORMA.

The meeting of the AORMA Officers Committee was called to order on July 19, 2016 at 11:04
AM by the Chair Frank Mumford.

Al. Long Range Action Plans

The Officers reviewed the AORMA Committee and CSURMA Executive Committee Long
Range Action Plans.

The Officers directed Staff to send to all watercraft owners, AORMA coverage information in
order to avoid duplicate coverage. Staff was also directed to work with Witt O’Brien’s on the
current scope of work within the CSURMA contract to include some emergency operations work
for the auxiliary organizations.

A2. Estimated Fund Balance Exhibits

The Officers reviewed the estimated fund balance exhibits for both the Liability and Workers’
Compensation Programs. These reports show a comparison of the program assets, outstanding
liabilities and estimated fund balances at March 31, 2016, as well as historical estimated fund
balances and dividend information. It was noted that the surplus balance within the workers’

Page 1 of 6
12
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compensation program has increased due to the purchase of “first dollar” coverage via CSAC
EIA. The outstanding liabilities from January 1, 2015 to June 30, 2016 have been transferred to
CSAC EIA.

A3.  Prevailing Wages for Auxiliary Projects

The Officers discussed and consider coverage (or risk financing) to pay prevailing wages should
the DIR determine that prevailing wages should have been paid on an auxiliary project. The
Officers concluded that a fund could be developed if there was enough interest from other
auxiliary organizations.

A4. FY 16/17 Liability Program — Reinsurance and Excess Insurance

Due to loss activity, Genesis did not provide a renewal quote for the $4,650,000 excess of
$350,000 reinsurance layer. After an intensive marketing effort, CSURMA AORMA was able to
secure replacement coverage through Evanston Insurance Company and Great American
Insurance Company. As a condition of coverage, the AORMA Liability Program pooled layer
had to be increased from $350,000 to $500,000. This requirement does not come as a surprise as
AORMA has been anticipating this change for a few years and has funded the program
accordingly. The two replacement insurers will share the layer 50% / 50%.

The total premium for the reinsurance layer ($4,500,000 xs of $500,000) increased from
$888,930 to $1,108,442. This is a 25% increase. The total premium for the entire AORMA
Liability Program ($200,000,000 limit) increased from $1,211,382 for FY 15/16 to $1,431,826
for FY 16/17. This is an 18% increase.

Staff was directed to provide background information to the members summarizing the changes
as well as reiterating the goal of AORMA is to protect the members by providing broad coverage
and quality risk management services that stabilize the insurance costs in a reliable, economical
and beneficial manner. Staff will iterate that coverage for those two members with the multi-
million dollars claims may not be available, or the cost would be substantially higher, in the
commercial insurance market.

A5.  Fine Arts, Archives and Artifacts Program — Effective July 1, 2016

Staff provided an overview of the coverages available effective July 1, 2016, through the Fine
Arts, Archives, and Artifacts Program (FAAAP). The program includes;

“All risk” including earthquake and flood coverage;

No deductible; except 10% for earthquake (per item damaged);

Worldwide coverage;

Appraisals are not required,

“Wall to wall”, “nail to nail” coverage — while on your property, in transit, out on loan
and during return transit.

YVVYVYYV

Page 2 of 6
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» $25MM limit; $2.5MM sub-limit for each unscheduled item; $5MM sub-limit for transit
(per conveyance);
> No reporting required for incoming and outgoing exhibits.

A summary of this new program was sent to the members.
A6. On-Line Training - Termination of TargetSolutions Contract effective June 30, 2017

The Officers reviewed the progress of the integration of the auxiliary organization onto the
PeopleSoft platform.

Fourteen campuses have completed the integration process; however, only four campuses out of
the fourteen are actively using the skillsoft platform. SPD continues to work with the remaining
campuses and provided the following update:

1. Monterey Bay — IT is having some technical challenges connecting to SPD’s database,
Campus IT and SPD have been working to resolve the issue.

2. East Bay — A tentative implementation date of July 21, 2016 has been scheduled.

3. Bakersfield — Campus IT initially had the implementation scheduled, but lost support
staffing. SPD has not received any updates from Campus IT in a few months.

4. Maritime Academy - The Campus was initially interested in completing the
implementation, however, SPD has not received any updated from Campus IT on an
implementation date. Campus IT is short on resources.

5. San_Francisco — The Campus is working on the solution now and hopes to have an
implementation date once Campus IT puts their process in place.

6. Dominguez Hills — The Campus was initially interested in completing the
implementation, however, SPD has not received any updates from Campus IT on an
implementation date.

7. Sonoma — Campus IT is actively working on an implementation solution and hopes to
finalize the implementation date very soon.

8. Long Beach — SPD is working on a specialized solution for this Campus. Once it is in
place, Campus IT will begin working on the implementation.

9. San Diego — Campus IT just recently hit a milestone implementing a new Identity
Management System. They are eager to start working on this project once their IDM is up
and running.

SPD also notes that on the smaller campuses like Bakersfield, Maritime and Dominguez Hills,
where resources might be the issue, the auxiliary organizations might be able to offer support to
Campus IT in order to move the project forward.

Staff noted that updates will be sent out to the members on a quarterly basis.

A7. Master Enabling Agreement for Transportation with GoGround

Page 3 of 6
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The Officers discussed the master enabling agreement (MEA) with GoGround. The MEA will
be available to all CSU Campuses as well as CSU Auxiliary Organizations. All GoGround
transportation carriers are TSX safety certified and carry insurance limits of between $5MM and
$20MM. GoGround carries $11MM in excess insurance. Because of the standardization of
services, GoGround is able to provide cost savings. The contract is currently being reviewed by
CSURMA legal counsel.

Staff was directed to work with GoGround to set up a billing code for each auxiliary organization
as well as GoGround website log on information. Staff will send out a communication to all
members detailing the benefits, services available and how the billings will work.

A8.  Praesidium Contract for Prevention of Abuse of Minors — Contract Changes
effective July 1, 2016

The Officers discussed the revised contract services with Praesidium for prevention of abuse of
minors for the term July 1, 2016 to June 30, 2017. The Praesidium products and services are
now offered on an “ala carte” basis. Each campus will receive a $2,000 stipend to be used on
any product or service. All Praesidium billings will run through Systemwide Risk Management
(SRM) for initial payment. SRM will then seek reimbursement from the Campus or Auxiliary
Organization as appropriate.

In addition to the $2,000 per campus stipend, Praesidium will perform four regional workshops
within FY 16/17.

Staff was directed to set up a call with each campus to explain the Praesidium services. In
attendance should be the Title Nine Coordinator, AORMA Primary Contracts and Campus Risk
Manager.

A9. AORMA Risk Reduction Innovation Matching Grant Incentive Program

The Officers discussed the matching grant program.

Al1l0. Review of Member Allocation Formulas

The Officers review the member allocation formulas as well as the Policies and Procedures for
the AORMA coverage programs, with a pooled layer.

Attached are the Policies and Procedures which explain in detail the allocation formula for each
program. In compliance with Policy and Procedure A-5, the member allocation formulas will be
reviewed by the Programs Committee at least every three years in order to verify that they are
still fair and equitable. The Programs Committee will schedule a review in 2017.

All. CSURMA AORMA Communication

Page 4 of 6
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The Officers discussed the communication strategies that have been implemented by CSURMA
AORMA. The first newsletter is expected to be sent out within the month.

CSURMA website

Campus visits

CSURMA informational presentations (via webinar at least twice per year)

AORMA 101 presentation (during the AOA annual conference)

AORMA update for the AOA Executive Committee meetings (which is distributed to all
AOA members by Richard Jackson)

6. AORMA Bulletins (CSURMA newsletter — still under construction)

SAEIE N

Al12. Succession Planning

On June 30, 2017, two at-large members will term out of the AORMA Committee — Robert de
Wit and Brian Nowlin. Leslie Davis is expected to term out on June 30, 2018, however, she
anticipates retiring before that date. Therefore, two and possibly three seats will be up for
election in April, 2017. The Officers discussed candidates for the AORMA Committee.

Al3. CSURMA AORMA Program Staff
The Officers discussed the changes in CSURMA Staff.
Al4. AOA Conference — Session Topics

The Officers reviewed the proposed sessions for the 2017 AOA Conference. Staff is awaiting
confirmation of session slots.

Insurance Requirements in Contracts
Foreign Travel Good Practices
Cyber Liability

CSURMA AORMA 101

APwnh e

A15. Ideas for Creation or Modification of CSURMA AORMA Programs and/or Services

The Officers discussed ideas for new AORMA coverage programs and/or services to be offered
to the Members in FY 16/17 and beyond.

Al16. Recap of Projects to be Included on the FY 16/17 AORMA Long Range Action Plan

The Officers discussed projects to be added to the Long Range Action Plan for FY 16/17. The
following projects will be recommended to the AORMA Committee for approval:

1. Benchmarking beyond workers’ compensation
2. Watercraft — follow-up on data collected and design next steps

Page 5 of 6
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Evaluation of participation in possible CSU captive vehicle

Fine Arts, Artifacts and Artifacts rollout and schedule of development
GoGround communication and rollout plan

Drive traffic to the CSURMA website (i.e., links, newsletters, etc.)
AORMA participation in captive’s third party programs

Noobkow
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Agenda Item C3

CSURMA AORMA Committee
Long Range Planning Session
Meeting Date: September 7, 2016

2017 AOA CONFERENCE RISK MANAGEMENT SESSIONS

ISSUE: CSURMA AORMA has been asked to co-present on two topics during the 2017 AOA
Conference:

1. Insurance Requirements in Contracts
2. Cyber Liability

RECOMMENDATION: This item is for information only; however, the Committee may
provide direction to Staff as appropriate.

FISCAL IMPACT: None at this time.

BACKGROUND: The AOA Conference planning team decided in February, 2016 that it would
be beneficial to incorporate a session into each AOA track area that addresses risk management
issues specific to that area. There are nine tract areas;

AS/SU

Commercial Shops

Financial Services

HR

IT

Marketing and Communications
Philanthropic

Property Development
Research

©CoNoO~WNE

CSURMA AORMA had proposed the following four sessions:

Insurance Requirements in Contracts
Cyber Liability

Foreign Travel Good Practices
CSURMA AORMA 101

Awnh e

CSURMA AORMA has been asked to co-present on two sessions.

18



PUBLICATION: None.

ATTACHMENT(S): None.
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Agenda Item C4

CSURMA AORMA Committee
Long Range Planning Session
Meeting Date: September 7, 2016

CSU AUXILIARY ORGANIZATION - REVISED CAMPUS VISIT
PRESENTATION

ISSUE: Every year Staff will update the Campus Visit — Member Presentation to include new
and updated information. The Committee will view the revised presentation during this meeting.

RECOMMENDATION: Staff recommends the Committee view the presentation and provide
feedback.

FISCAL IMPACT: None.

BACKGROUND: None.

PUBLICATION: The basic member presentation will be added to the CSURMA website.

ATTACHMENT(S):

a. AORMA Campus Visit — Member Presentation (This will be viewed during the meeting)
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Agenda Item C5

CSURMA AORMA Committee
Long Range Planning Meeting
Meeting Date: September 7, 2016

REVIEW OF FY 17/18 AORMA LIABILITY AND WORKERS’
COMPENSATION PROGRAM ACTUARIAL REPORTS

ISSUE: CSURMA'’s retains the services of an independent actuary to evaluate the liabilities of
its major self-insured programs. The complete draft reports for the AORMA Liability and
Workers’ Compensation Programs are included separately with the agenda packet. Staff has
highlighted here and in attachments to this item key findings and exhibits. The information
provided by the actuary is used to establish fiscal year-end financial reports, and as the starting
point in consideration of rates and funding for FY 17/18 as well as evaluating potential
dividends.

The Actuary’s findings and recommendations include:

AORMA Liability
1. The estimated outstanding losses at June 30, 2016 decreased by $29,341 (a 1% decrease)
compared to the prior estimated as of June 30, 2015.
2. The projected funding (discounted) for FY 17/18 at a 70% confidence level increased by
$70,071 (a 4% increase) compared to the projected funding for FY 16/17.
3. The projected funding (discounted) for FY 17/18 at an 80% confidence level increased by
$85,709 (a 4% increase) compared to the projected funding for FY 16/17.

AORMA Workers” Compensation
1. The estimated outstanding losses at June 30, 2016 decreased by $2,865,643 (a 34%
decrease) compared to the prior estimated as of June 30, 2015.
2. The projected funding (discounted) for FY 17/18 at a 70% confidence level decreased by
$74,000 (a 2% decrease) compared to the projected funding for FY 16/17.
3. The projected funding (discounted) for FY 17/18 at an 80% confidence level decreased
by $190,000 (a 5% decrease) compared to the projected funding for FY 16/17.

RECOMMENDATION: The Committee will be asked to accept the Actuarial Reports at
tomorrow’s meeting. This item is for information only.

FISCAL IMPACT: The action recommended will have the direct effect of establishing
liabilities reported in CSURMA'’s financial statements. Indirectly, information from the accepted
actuarial studies will be used in rate setting and funding forecasts.
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BACKGROUND: The complete actuarial study includes a discussion on the methodology used
by the actuary to establish the financial projections for each coverage program. Staff will be
present at today’s meeting to review and comment on the findings in the reports.

PUBLICATION: None

ATTACHMENT(S):

a. Charts and exhibits from the Liability and Workers” Compensation draft actuarial reports
valued at June 30, 2016.

b. Complete copies of the draft studies dated August 5, 2016 are included separately with
the agenda packet.
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AORMA LI

Loss Experience Trends

Graphs Ill-1 and IllI-2 show loss experience trends for liability as measured by loss rate per $100 of
payroll and frequency and severity, respectively.

Graph Il1-1
Loss Rate per $100 of Payroll
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Note:  Loss rates are from Exhibit LI-14, columns (4) and (7).
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Graph IlI-3 shows the composition of the projected ultimate limited losses for liability.
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Comparison to Previous Actuarial Study

Graphs llI-4 and 1lI-5 are graphical comparisons of the limited reported incurred losses and projected
ultimate limited losses, respectively, by fiscal year from the previous study (report dated September 15,
2014) to the current study.

Graph lll-4
Comparison of Limited Reported Incurred Losses
as of June 30, 2015 and June 30, 2016
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Note:  Amounts as of June 30, 2015 are from the previous actuarial study.
Amounts as of June 30, 2016 are from Exhibit LI-12.
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Graph llI-5
Comparison of Projected Ultimate Limited Losses
as of June 30, 2015 and June 30, 2016
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Note:  Amounts as of June 30, 2015 are from the previous actuarial study.
Amounts as of June 30, 2016 are from Exhibit LI-13.

For all claims through 2014/15, the change in the projected ultimate limited losses from June 30, 2015 to
June 30, 2016 was -3.9%.
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Graphs I-6A and I-6B are claim size distributions for CSU AORMA liability program by claim status.

Graph II-6A
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Graphs I-6C and I-6D are claim size distributions for CSU AORMA liability program by claim type.

Graph llI-6C
Claim Size Distribution
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AORMA WC
Loss Experience Trends

Graphs 11I-1 and 1ll-2 show loss experience trends for workers compensation as measured by loss rate
per $100 of payroll and frequency and severity, respectively.

Graph lii-1
Loss Rate per $100 of Payroll
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Note:  Loss rates are from Exhibit WC-10, columns (4) and (7).
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Average Cost per Claim

Graph lll-2
Frequency and Severity
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Graph IlI-3 shows the composition of the projected ultimate limited losses for workers compensation.

Graph llI-3
Composition of Projected Ultimate Limited Losses
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Amounts for 7/16 — 6/17 and 7/17 — 6/18 are from Exhibit WC-10.
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Comparison to Previous Actuarial Study

Graphs llI-4 and 1lI-5 are graphical comparisons of the limited reported incurred losses and projected
ultimate limited losses, respectively, by fiscal year of occurrence of the workers compensation program
from the previous study (report dated September 15, 2014) to the current study.

Graph llI-4

Comparison of Limited Reported Incurred Losses
as of June 30, 2015 and June 30, 2016
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Note:  Amounts as of June 30, 2015 are from the previous actuarial study.
Amounts as of June 30, 2016 are from Exhibit WC-1.
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Graph llI-5
Comparison of Projected Ultimate Limited Losses
as of June 30, 2015 and June 30, 2016
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Note:  Amounts as of June 30, 2015 are from the previous actuarial study.
Amounts as of June 30, 2016 are from Exhibit WC-9.

For all claims through 7/14 - 12/14, the change in the projected ultimate limited losses from June 30, 2015
to June 30, 2016 was -5.0%.
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We compare the case reserves by year as of June 30, 2015 and June 30, 2016 in Table I-3A.

as of June 30, 2015 and June 30, 2016

Table llI-3E
Case Reserve Comparison

Limited Case Limited Case
Reserves as of | Reserves as of Change
Claim Period 6/30/15 6/30/16 (3) - (2)
(1) (2) (3) (4)

5/04 - 12/04 $0 $0 $0
1/05 - 6/05 38,053 33,707 (4,346)
7/05 - 6/06 361,099 327,565 (33,534)
7/06 - 6/07 260,895 230,509 (30,386)
7/07 - 6/08 393,779 262,706 (131,073)
7/08 - 6/09 253,755 247,390 (6,365)
7/09 - 6/10 172,154 29,148 (143,006)
7/10 - 6/11 646,133 383,295 (262,837)
7/11 -6/12 347,356 230,530 (116,826)
7/12 - 6/13 620,168 442,316 (177,851)
7/13 - 6/14 512,316 400,053 (112,263)

7/14 - 12/14 324,772 219,093 (105,680)
SubTotal 3,930,480 2,806,313 (1,124,167)
1/15 - 6/15 238,888 254,525 15,637
7/15-6/16 0 835,979 835,979

Total $4,169,368 $3,896,818 ($272,551)

Note:

(3) is from Exhibit WC-1.

(2) is from the prior actuarial study.
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Table 11I-3F

Comparison of Projected Ultimate Limited Losses
as of June 30, 2015 and June 30, 2016

Projected Projected
Ultimate Limited | Ultimate Limited Percentage
Losses as of Losses as of Change Change
Claim Period 6/30/15 6/30/16 (3) - (2) (4)/ (2)
(1) (2) (3) (4) (5)

5/04 - 12/04 $673,376 $673,376 $0 0.0%
1/05 - 6/05 582,000 572,000 (10,000) -1.7%
7/05 - 6/06 2,750,000 2,663,000 (87,000) -3.2%
7/06 - 6/07 1,962,000 1,925,000 (37,000) -1.9%
7/07 - 6/08 3,072,000 3,084,000 12,000 0.4%
7/08 - 6/09 1,649,000 1,703,000 54,000 3.3%
7/09 - 6/10 1,622,000 1,468,000 (154,000) -9.5%
7/10 - 6/11 3,129,000 3,236,000 107,000 3.4%
7/11 -6/12 2,156,000 1,963,000 (193,000) -9.0%
7/12 - 6/13 2,352,000 2,301,000 (51,000) -2.2%
7/13 - 6/14 2,238,000 1,890,000 (348,000) -15.5%

7/14 - 12/14 1,510,000 1,042,000 (468,000) -31.0%
SubTotal 23,695,376 22,520,376 (1,175,000) -5.0%
1/15 - 6/15 1,135,000 1,054,000 (81,000) -7.1%
7/15 - 6/16 2,982,000 2,431,000 (551,000) -18.5%

Total $27,812,376 $26,005,376 ($1,807,000) -6.5%

Note:

(2) is from the prior actuarial study.
(3) is from Exhibit WC-9.
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Graphs I1I-6A and 111-6B are claim size distributions for CSURMA AORMA-COMP.

Graph llI-6A
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Agenda Item C6

CSURMA AORMA Committee
Long Range Planning Session
Meeting Date: September 7, 2016

ESTIMATED POOL LAYER FUNDING EXHIBIT

ISSUE: The Committee will review the estimated fund balance exhibits for both the Liability
and Workers’ Compensation Programs. These reports show a comparison of the program assets,
outstanding liabilities and estimated fund balances at 6/30/16, as well as historical estimated fund
balance and dividend information.

RECOMMENDATION: None; this item is for information only.

FISCAL IMPACT: None.

BACKGROUND: None.

PUBLICATION: These reports may be included as attachments to the September Update
Letter that will be sent to all of the auxiliary organization executive directors.

ATTACHMENT(S):

a. Estimated Fund Balance @ June 30, 2016 (Liability and Workers’ Compensation
Programs)

b. Historical Estimated Fund Balance @ June 30

c. Historical Maximum Dividend Available vs. Dividend Declared
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m- Ad0lm@ll AORMA Risk Pools

California State University Risk Management Authority Estimated Fundi ng P rOj ected @ June 30 , 2016 (U ndiscou nted)

Auxiliary Organizations Risk Management Alliance

AORMA Liability AORMA Workers' Compensation
Assets Asset Assets
8,231,512 ssets 12,960,540
S $7.958,922 S Assets

$12,126,149

$2,943,187

$5,617,419

$10,017,353

$6,508,730

$2,496,067 $2,368,331

@ September 30, 2015 @ June 30, 2016 @ June 30, 2015 @ June 30, 2016
B Unencumbered Funds B Unencumbered Funds
B The Estimated Outstanding Liabilities are shown at a 70% Confidence Level, B The Estimated Outstanding Liabilities are shown at a 70% Confidence Level,
undiscounted and include the Unallocated Loss Adjustment Expense undiscounted and include the Unallocated Loss Adjustment Expense
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NI A0 Liability
s ey ey = STIMNAtE FUNd Balance @ 06/30/16

Auxiliary Organizations Risk Management Alliance

Program Assets @ 06/30/16 - $7,958,922

$5,281,678

$5,796,533 $5,714,156 $5,590,591

$2,677,244

$2,162,389 $2,244,766 $2,368,331

Expected 60% 70% 80%

M Estimated Outstanding Losses (@ 06/30/16 Undiscounted including ULAE) B Estimated Fund Balance

The Program Assets have been reduced by the dividend of $871,524 payable in July 2016, and accounts payable of $57,224.
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Liability

Historical Estimated Fund Balance @ June 30

$7,716,573

$2,915,936

$4,800,637

@06/30/10

$9,253,543

$5,542,116

$3,711,427

@06/30/11

- 0@

California State University Risk Management Authority
Auxiliary Organizations Risk Management Alliance

80% Confidence Level

$8,727,825
$8,052,074

$5,681,484 $4,381,917

$3,046,341 EUTL Y

@06/30/12 @06/30/13

B Estimated Outstanding Losses

@06/30/14

$8,231,512
$7,958,922
$7,484,954

$3,815,805 $5,359,468

$5,281,678

$3,669,149
$2,872,044

$2,677,244

@09/30/15 @06/30/16

M Estimated Fund Balance

Note 1: Assets are reduced by the declared dividend and miscellaneous accounts payable
Note 2: The Estimated Outstanding Liabilities are undiscounted and include the Unallocated Loss Adjustment Expense
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I ———
Liability :
Historical Dividends Paid in July

Auxiliary Organizations Risk Management Alliance

Maximum Dividend Available vs. Dividend Declared

$5,000,000

Note 1: Assets are reduced by the declared dividend $4,254,081  $4,246,850

and miscellaneous accounts payable
$4,000,000 Note 2: The Estimated Outstanding Liabilities are

undiscounted and include the Unallocated Loss $3,486,096

Adjustment Expense

$2,964,685
$3,000,000
$1,856,346
$2,000,000 $1,694,581
$1,104,964
$928,073
$1,000,000
25% $1,403,847
25% 1,061,712
$106,418 °1,061, $978,346 $871,524
$537,000 $464,087
004 $232,018 $276,241
5-

2008 2009 2010 2011 2012 2013 2014 2015 2016

M Declared Dividend  ® Undeclared Dividend
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@ﬁmﬂ]@ Workers’ Compensation

s ey ey = STIMNAtE FUNd Balance @ 06/30/16

Auxiliary Organizations Risk Management Alliance

Program Assets @ 06/30/16 - $12,126,149

$5,617,419 $5,334,431 $4,485,466

$6,183,396

$6,508,730 $6,791,718 $7,640,683

$5,942,753

Expected 70% 80% 90%

W Estimated Outstanding Losses (@ 06/30/16 Undiscounted including ULAE) B Estimated Fund Balance

The Program Assets have been reduced by the dividend of $300,000 payable in July 2016, and accounts payable of $258,140.
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Workers’ Compensation
Historical Estimated Fund Balance @ June 30

California State University Risk Management Authority
Auxiliary Organizations Risk Management Alliance

80% Confidence Level

$13,656,906 $13,869,838

$12,849,205 $1,3001,909 $12,960,540

$12,369,119 $12,367,788

$12,126,149

$11,741,400
$3,112,899
$2,261,155

$3,836,451 AR85E2

$4,685,912
$5,334,431
$7.190,049 $7,482,115
$7,023,466

$9,165,458 $9,175,283

$7,681,876

$6,791,718

$4.717,934 $5,178,170 $5,367,090

@06/30/08 @06/30/09 @06/30/10 @06/30/11 @06/30/12 @06/30/13 @06/30/14 @06/30/15 @06/30/16

B Estimated Outstanding Losses M Estimated Fund Balance

Note 1: Assets are reduced by the declared dividend and miscellaneous accounts payable
Note 2: The Estimated Outstanding Liabilities are undiscounted and include the Unallocated Loss Adjustment Expense
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Workers’ Compensation
Historical Dividends Paid in July

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

California State University Risk Management Authority
Auxiliary Organizations Risk Management Alliance

Maximum Dividend Available vs. Dividend Declared

$5,169,092

$2,434,923

$1,705,800
$1,217,462

$4,858,013

Note 1: Assets are reduced by the declared dividend and
miscellaneous accounts payable

Note 2: The Estimated Outstanding Liabilities are
undiscounted and include the Unallocated Loss Adjustment

Expense

$3,860,503

$3,261,373

$1,214,503
$965,126 12
$815,343 N ¢ga0,445

$2,561,779

$2,561,779

$2,169,096

$1,186,656

25%

5845,387 $715,802

$300,000

2008 2009

2010 2011 2012 2013

M Declared Dividend  m Undeclared Dividend
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Agenda Item C7

CSURMA AORMA Committee
Long Range Planning Session
Meeting Date: September 7, 2016

TARGET SURPLUS FUNDING REPORT AND DIVIDEND
CALCULATION

ISSUE: Staff will present an analysis of the financial position of the Liability and Workers’
Compensation programs based on the surplus funding and dividend calculation formula set forth
in Policy & Procedure A-3 Target Surplus Funding Policy. The analysis will show the current
surplus fund amounts (at 6/30/16) as well as the estimated amounts available for dividend
distribution.

RECOMMENDATION: No action is requested during this meeting. The Committee will be
asked to take action at tomorrow’s meeting.

FISCAL IMPACT: The Committee will be asked to review the Target Surplus Funding Report
and recommend a dividend within both the Liability and Workers’ Compensation programs to be
declared at tomorrow’s meeting.

BACKGROUND: CAJPA, an informational and educational network for California JPA’s, has
established several surplus ratio standards that have been adopted by CSURMA AORMA in
order to establish the target surplus amount for the Liability and Workers’ Compensation
Programs.

e Gross Premium to Surplus Ratio — at least 1.5 to 1: (Surplus should be at least 67% of the
reserve amounts for all open claims.) Should there be any inaccuracies in the pricing, it is
desirable to have adequate surplus to borrow against.

e Surplus to Pool Retention Ratio > 5-10 to 1: Should AORMA have multiple significant
losses in the same year, it is desirable to have between five and ten times the retention.

e Outstanding Reserves to Surplus Ratio - at least 1.5 to 1: (Surplus should be at least 67% of
the reserve amounts for all open claims.) Should there be any inaccuracies in the reserve
amounts for open claims, it is desirable to have adequate surplus to borrow against.

PUBLICATION: All AORMA members will receive an update in September, 2016 which
summarizes the decisions made at this meeting regarding surplus funds at June 30, 2016 and
approved dividends to be released in July, 2017.

