California State University Risk Management Authority

CSURMA EXECUTIVE COMMITTEE MEETING AGENDA
“Thisis an Open Public M eeting”

In accordance with the requirements of the Bagley-Keene Open Meeting Act, notice of this meeting must be posted in
publicly accessible places, including the Internet, at least ten (10) days in advance of the meeting.

Meeting Date: ~ May 9, 2013 Primary Location: CSU Chancellor’s Office
Time: 4:00PM 401 Golden Shore, Munitz Room
Long Beach, CA 90802
Reconvene: May 10, 2013 Legend: A = Action
8:30 AM | = Information
V = Verbal
S = Separate
A. CALL TO ORDER
1. Approval of the Agenda A p. 4
B. PUBLIC COMMENTS
C. CONSENT CALENDAR

The Committee is asked to take action on the consent calendar items as a group,
except that a member may request that an item be withdrawn from the Consent
Calendar for discussion and action.

1.  Approval of Minutes—March 21 & 22, 2013 A p. 5
The Committee will be asked to approve the minutes fromtheir last meeting.
D. GENERAL ADMINISTRATION
1.  Update on Statusof University Auditor’s Report A p. 23

The Committee will receive an update on the status of the University Auditor’s
report and may take action or provide direction to saff as necessary.

2. Financial Report
a. Receipt and Review of the Draft Financial Statementsat 03/31/2013 A p. 24
The Committee will be asked to review and accept the audited Financial
Statement as March 31, 2013.

b. Treasurer’'sReport —March 31, 2013 A p. 35
The Committee review and accept the Treasurer’ s Report at March 31,
2013.
3. MOU’sfor ServicesProvided by CSU Chancellor’s Office A p. 42

The Committee will be asked to dd egate authority to prepare and execute
memoranda of under standing documenting services provided.
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10.

11.

12.

13.

14.

Recommendation for Approval of theFY 2013/2014 Operating Budget
The Committee will review and recommend approval of the FY 2013/2014 budget

Adoption of Revised P& P No. 10 — M ember L oans
The Committee will be asked to adopt a revised policy and procedure.

Program Administration Request for Proposal Evaluation Task Group
The Executive Committee will be asked to designate a task group to evaluate
proposals.

Accessto iVOS Policy and Procedure
The Committee will be asked to adopt a policy and procedure relating to user
access to the Campus Liability Program iVOS system.

Delegation of Authority to Engage Risk Control Consultants
The Committee will be asked to dd egate authority to engage consultantsto
perform projects related to “ minorson campus’ and “ theater operations.”

CampusLiability Program Claims Audit Report
The Committee will be asked to review and accept the independent auditor’s
report and may providedirection to saff.

Nominating Committee Report
The Committee will be receiving a report from the Nominating Committee for
Executive Committee dections.

Executive Committee and Board of Director s Orientation, Participation,
Roles & Responsibilities.

The Committee will discussthe content of orientations offered as well as
participation goals.

Adoption of Applicable Administrative Policies
The Committee will take action to establish applicable administrative policies.

Adoption of Revised M eeting Calendar
The Committee will be asked to reconsider the September and December meeting

dates and locations.
Review of 2013/2014 Long Range Action Plan

The Committee will be asked to review and discuss the 2013/2014 Long Range
Action Plan and targets for goal setting, taking action as necessary.

AUXILIARY ORGANZIATIONS INSURANCE PROGRAM S

AORM A ProgramsUpdate
The Committee will receive a verbal report on the AORMA programs.
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F. CLOSED SESSION Pursuant to Cal. Gov. Code Sec. 11126(e)(1) & A
11126(f)(1) — Action may be taken per Government Code Section 11126(€)(1) &
11126(f)(1). Pleaserefer to the claimslisted beow, that may be discussed. The
Committee may take action or provide direction to Staff regarding the litigation

discussed.
NONE
G. INFORMATIONITEMS
1. CSURM A Executive Committee & Staff Contact List I p. 170
H. ADJOURNMENT A

TELECONFERENCE LOCATIONS
CSU Chancellor’s Office — 401 Golden Shore, Long Beach, CA

The next CSURMA Executive Committee meeting is scheduled for September 13, 2013 in Long
Beach, please contact Myron Leavell at (415) 403-1404 or via email at mleavell@alliant.com.
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Item No. Al
CSURMA Executive Committee
Meeting Date: May 9-10, 2013

APPROVAL OF THE AGENDA

ISSUE: Approval of the order of agenda items.

RECOMMENDATION: The Executive Committee is asked to review and approve the
proposed agenda before discussion of any business.

FISCAL IMPACT: None.

BACKGROUND: None.

ATTACHMENT(S): None.



Agendaltem No.: C.1
CSURMA Executive Committee
M eeting Date: May 9-10, 2013

APPROVAL OF MINUTES -
MARCH 21-22, 2013

| SSUE: Acceptance of the Executive Committee draft meeting minutes.

RECOMMENDATION: The Executive Committee is asked to review and accept the
March 21-22, 2013 draft meeting minutes with corrections as necessary.

FISCAL IMPACT: None.

BACK GROUND: The minutes reflect the actions taken by the Executive Committee at
its last meeting.

ATTACHMENT(S): 1) Draft Minutes of the March 21-22, 2013 Executive Committee
meeting



MINUTES OF THE CSURMA
EXECUTIVE COMMITTEE MEETING
MARCH 21 & 22, 2013
NEWPORT BEACH, CALIFORNIA

MEMBERS PRESENT

George V. Ashkar, CSU Office of the Chancellor, Treasurer

Kurt Borsting, Associated Students, CSU Fullerton

Dwayne Brummett, California Polytechnic State University

Lori Gentles, San Francisco State University

LindaHawk, CSU San Marcos (Arrived 03.22.13 8:00 am.)

Cynthia Matson, CSU Fresno, Chair

Mary Ann Rodriguez, CSU Dominguez Hills Vice-Chair (Arrived 03.22.13 8:00 am.)
Michael Thorpe, CSU Chico

MEMBERS ABSENT

Tom McCarron, CSU Northridge

STAFF, GUESTS & CONSULTANTS

Kelly Cox, CSU Office of the Chancellor

Robert Eaton, CSU Financing and Treasury (Arrived 03.22.13 8:00 am.)
Zachary Gifford, CSU Office of the Chancellor

Jacki Graf, Alliant Insurance Services, Inc.

Daniel Howell, Alliant Insurance Services, Inc.

William Hsu, CSU Office of General Counsel (Not present 03.22.13)
Myron Leavell, Alliant Insurance Services, Inc.

Robert Leong, Alliant Insurance Services, Inc.

Mimi Long, Alliant Insurance Services, Inc.

Charlene Minnick, CSU Office of the Chancellor

Robyn Pennington, CSU Office of the Chancellor

A CALL TO ORDER
The meeting was called to order at 2:36 p.m. by Chair, Cynthia Matson.
A.l. Approval of the Agenda

It was requested that Items C.2d, C.3, C4, C5, C.6 & C.7 be removed from the Consent
Calendar for further discussion.

A motion was made to remove Items C.2.d, C.3, C.4, C.5, C.6 & C.7 from the Consent Calendar
as further discussion was needed.



Approved by Affirmation

NAME AYES ABSTAIN NAYS ABSENT

George Ashkar

Kurt Borsting

Dwayne Brummett

XXX | X

Lori Gentles

LindaHawk X

CynthiaMatson

X

Tom McCarron

XX

Mary Ann Rodriguez

Michael Thorpe X

B. PUBLIC COMMENTS

None.

C. CONSENT CALENDAR

C.1  Approval of Minutes — December 6 & 7, 2012

C.2.a Receipt and Review of the Draft Financial Statements at February 28, 2013
C.2.b Treasurer’s Report — December 31, 2012

C.2.c Reconciliation of Property Funds and Adoption of Resolution 01-13 (EC)

A motion was made to approve the consent calendar as discussed at today’ s meeting.

Approved by Affirmation

NAME AYES ABSTAIN NAYS ABSENT

George Ashkar

Kurt Borsting

Dwayne Brummett

XX XX

Lori Gentles

LindaHawk X

Cynthia Matson

X

Tom McCarron X

Mary Ann Rodriguez X

Michael Thorpe X

C.2.d FY 2012/2013 Midterm Budget Adjustments and Adoption of Resolution No. 02-13
(EC)



Rob Leong reviewed the item with the Executive Committee. Rob stepped through the
adjustments and noted the following:

1.

0.

10.

11.

Decrease Contributions by $5,458,879 for IDL/NDL/UI ($2,716,515 supplemental
assessment), AIME ($41,098 CSUEB new), OCIP ($8,421,306 project enroliment), Club
Sports ($204,814 new).

Increase Contributions for Reinsurance Premiums negative revenue by $14,756,542 due
to non-renewal of Campus WC reinsurance ($16,771,051) and 2011/12 final premium
adjustment (-$2,014,509).

Decrease Claims Payments & Legal Expenses by $841,172 for projected losses paid per
2012 actuarial reports.

Increase Claims Administrators by $91,909 for Campus Liability consulting, AIME and
Club Sports.

Decrease Claims MIS by $337,500 due to fee waiver by Sedgwick for Campus WC.
Increase Insurance Premiums by $408,759 for Campus Liability (APEEL, Non-owned
Aviation), Campus XWC final premium adjustment, and Club Sports.

Increase Program Legal by $10,000 for AORMA UIP.

Decrease Workshop/Training Expenses by $50,000 for “Fitting the Pieces Together”
conference rescheduled to FY 13/14.

Increase Loss Control Expenses by $18,125 for AORMA programs.

Increase Reinsurance Recovery negative expense by $7,295,442 for Campus Liability
and Campus WC per 2012 actuarial report.

Increase Dividend Distributions by $7,504,717 for Campus Liability & Campus WC
dividends payments to members.

The effect of the above budget adjustment increases planned expenditures by $14,109,437
resulting in FY 12/13 Total Revenues of $87,026,337; Total Expenses of $83,376,266; and Non-
operating Income of $5,000,000. The Ending Balance at June 30, 2013 is estimated to be
$67,008,604.

A motion was made to the amendments to the FY 2012/2013 budget and to adopt Resolution 02-
13 (EC).

MOTION: George Ashkar SECOND: Michael Thorpe MOTION CARRIED

NAME

AYES ABSTAIN NAYS ABSENT

George Ashkar

Kurt Borsting

Dwayne Brummett

Lori Gentles

XXX | X

LindaHawk X

CynthiaMatson

X

Tom McCarron X

Mary Ann Rodriguez X

Michael Thorpe X




D.1  Service Provider Performance Evaluations

Zachary Gifford reviewed the item with the Executive Committee. The CSU Office of Risk
Management contacted al CSURMA/AORMA members requesting comments on vendor
performance. The Service Provider Performance evaluation process provides CSURMA with
information to address member service needs for strategic planning. The survey is designed to
maintain respondent confidentiality in order to elicit candid comments. The survey was modified
this year so that respondents were only asked complete the survey for those service providers
that they interact with.

The following vendors were evaluated in the process:

A-G Administrators— AIM E Claims Administrator

Alliant —- CSURMA Program Administrator

Alliant — CSURMA Insurance Brokerage/Consulting

Alliant — Workers' Compensation Consulting

Alliant — Property/Crime Claims Consulting

AON e-Solutions — WC/Liability Claims System Software

Belfor — Property Loss Mitigation & Restoration

CSU Office of Risk Management — CSURMA Liability Claims Administrator
CSU Office of Risk Management — Risk Consulting

CSU Enterprise Accounting — Accounting Services

Equifax Workforce Solutions — Unemployment Claims Administrator
Har-Bro — Property Loss Mitigation & Restoration

Sedgwick CMS— CSURMA Workers Compensation Claims Administrator
Workplace Answers — Campus Web-based Training

The Executive Committee reviewed results with the following standouts being noted: Martha
Guiditta, formerly from Police Services, came up to speed as a Claims Administrator, mastering
the work quite quickly. It was also noted that the changes in the Accounting department have
brought improvements in service. Charlene Minnick, Secretary-Auditor, commended al of the
vendors for their quality work product.

D.2 CSURMA FY 2013/2014 Vendor Service Fee

Cindy Matson, Chair; reviewed the item with the Executive Committee. Vendor service fees are
included in the draft FY 13/14 budget which is to be approved at the May CSURMA Board of
Directors meeting. The following vendors have service agreements with annual review of
compensation:

e Alliant Insurance Services
e Carl Warren & Company
e Sedgwick (compensation is being negotiated as part of pending RFP)

The Executive Committee discussed the vendor service fees for the upcoming budget year.



A motion was made to delegate authority to the Chair and Secretary-Auditor to negotiate fees for
FY 13/14.

MOTION: Dwayne Brummett SECOND: Michael Thorpe MOTION CARRIED

NAME AYES ABSTAIN NAYS ABSENT

George Ashkar

Kurt Borsting

Dwayne Brummett

XX | XX

Lori Gentles

LindaHawk X

Cynthia Matson

X

Tom McCarron X

Mary Ann Rodriguez X

Michael Thorpe X

D.3  Delegation of Authority to Renew Insurance Program

Charlene Minnick reviewed the item with the Executive Committee. CSURMA'’ s insurance and
reinsurance programs renew on July 1. The Program Administrator is actively marketing the
programs to ensure competitive rates and terms. Underwriting meetings are scheduled for the
week of March 25, 2013 with key markets, including presentations to underwriters by the
Chancellor and Executive Vice Chancellor Business & Finance/CFO.

The insurance market for CSU’ s risks is a global one that passes through soft and hard markets.
CSU has benefitted from an extended soft market for the past several years, but a firming of the
market began in 2012 and appears to be taking hold. Attached to this item was the 2012 Q4 rate
survey report showing that rate increases have appeared across all commercial lines.

A motion was made delegate authority to the CSURMA Secretary-Auditor to negotiate and bind
insurance renewals as appropriate and within the budgeted amounts of the FY 13/14 Budget to
be adopted by the Board of Directors in at their May 10, 2013 meeting.

MOTION: George Ashkar SECOND: Kurt Borsting MOTION CARRIED
NAME AYES ABSTAIN NAYS ABSENT
George Ashkar X

Kurt Borsting X

Dwayne Brummett X

Lori Gentles X

Linda Hawk X
CynthiaMatson X

Tom McCarron X
Mary Ann Rodriguez X
Michael Thorpe X
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D.5  Appointment of Nominations Committee for Executive Committee Elections

The Chair of the Executive Committee discussed the appointment of the three seats up for re-
election for the term beginning July 1, 2013. Seats #1 & 2 are up for re-election as this is an odd
year, with Seat #4 being vacated by Thomas McCarron. Seat #4 is up for appointment by the
Chair for the remainder of the term.

Michael Thorpe and Linda Hawk were appointed to the Nominating Committee by the Chair to
fill one Campus Seat #4 and goprove two Auxiliary seats. The Auxiliary Organizations elect
their two Executive Committee representatives at their December meeting for the term beginning
July 1.

The Chair appointed Mary Ann Rodriguez and Thomas McCarron to appoint Seats 1 & 2,
presently occupied by Linda Hawk and Michael Thorpe, respectively; which are eligible for re-
election.

A motion was made to gpprove the Nominating Committee as appointed to propose a slate of a
candidates for the open seats.

MOTION: George Ashkar SECOND: Lori Gentles MOTION CARRIED
NAME AYES ABSTAIN NAYS ABSENT
George Ashkar X

Kurt Borsting X

Dwayne Brummett X

Lori Gentles X

Linda Hawk X
CynthiaMatson X

Tom McCarron X
Mary Ann Rodriguez X
Michael Thorpe X

D.6 CAJPA Accreditation

Charlene Minnick introduced the item to the Executive Committee. This item has become a
subjectivity in the recent internal Trustee’' s Audit performed on CSURMA. As aresult, the issue
is being discussed today.

CSURMA was accredited by CAJPA in the 1990's. When the workers' compensation crisis
damaged California JPA balance sheets at the turn of the century, CAJPA began requiring
elevated funding levels to reduce deficits. The CSURMA Executive Committee was advised that
CAJPA would withhold accreditation if the CSURMA did not adopt mandatory funding
requirements for the University and also establish a mandatory minimum funded reserve. At that
time, the Executive Committee and University were not prepared to commit to funding
requirements set by an external entity, and CSURMA withdrew from CAJPA accreditation.
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CSURMA is now fully funded in compliance with CAJPA accreditation requirements; however
the question remains whether the University would want to be bound by externally imposed
funding requirements. CAJPA’s funding requirements are established to reduce the risk of
funding deficit assessments for JPA members. The CSURMA Campus Risk Pool program is
unique among JPA’s in that it has only one legal entity member — the CSU, and as a result there
is not arisk of the University suffering adefault from another member.

Daniel Howell remarked that although CSURMA did not pursue accreditation by CAJPA, it
continues to operate as though it is fully accredited.

There was extensive discussion on the CAJPA Accrediation with the following final comments:

1. Cost of the accreditation will be $10,000 (Full accreditation)/$5,000 (Shadow
accreditation).

The funding requirements are excessive.

It requires the use of restrictive language in contracts and service agreements.
CSURMA has the Shadow Accreditation Audit perfomed.

CSURMA is aunique JPA with only one legal entity member.

abk~hwn

A motion was made to not pursue CAJPA Accreditation at this time and to revisit the issue in
2014-15 to determine whether to pursue accreditation, full or shadow, in 2015-16.

MOTION: George Ashkar SECOND: Lori Gentles MOTION CARRIED
NAME AYES ABSTAIN NAYS ABSENT
George Ashkar X

Kurt Borsting X

Dwayne Brummett X

Lori Gentles X

Linda Hawk X
CynthiaMatson X

Tom McCarron X
Mary Ann Rodriguez X
Michael Thorpe X

D.7 MOU between CSURMA and Chancellor’s Office

Chair Matson introduced the item to the Executive Committee. The CSU University Auditor
drafted a finding that CSURMA’s documentation for reimbursement of certain Chancellor’'s
Office expenses was not sufficient. While CSURMA has appropriately reimbursed the
Chancellor’ s Office for services, it was recommended that CSURMA establish a Memorandum
of Understanding (MOU) that describes the services and cost for the following:

e Services of the Office of Systemwide Risk Management and Public Safety;

e Services of the Office of General Counsel for designated litigators; and,
e Services of the Office of Financial Services.
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There was significant discussion on this topic and specifically as to how Memoranda of
Understanding would work in this case, as they are not true contracts. As this body performs its
functions through actions, motions and resolutions, a question was asked if these MOU’ s would
be legally required.

Daniel Howell commented that an MOU is more appropriate in this case. Contracts have
indemnification language to protect both parties; and in this case, as CSURMA is a subsidiary
entity of the CSU, this becomes unnecessary. As an aside, it was pointed out the in the CAJPA
Accreditation review process, CSURMA was considered a subsidiary of the CSU, as well.

It was further remarked, that the expense for these line items is included in the annual budget that
isreviewed by the Executive Committee and then adopted by the full Board of Directors.

This item was tabled to alow the Office of General Counsel to research this issue further and
report their findings at the next meeting.

D.8  Specified Subject Matters in Service Agreements

Daniel Howell introduced the item to the Executive Committee. The Trustees' Auditors recently
completed a review of CSURMA operations and identified a need for a policy relating to the
inclusion, review and/or approval of standard terms and conditions within CSURMA’ s contracts
with third-party service providers. The Auditors noted that certain agreements with CSURMA
service providers did not expressly address some subject matters such as the disclosure of
conflicts of interest.

Staff reviewed the audit findings and recommendations with the Office of General Counsel, who
concluded that it is impractical to draft standard, “one size fits al” wording that would be
applicable for all service agreements; instead, staff and General Counsel should be assigned the
responsibility to consider each agreement, and where necessary and appropriate to require
service agreements to contain provisions and terms addressing specified subject matters.

George Ashkar remarked that there are numerous internal controls in place to prevent conflicts of
interest and that these items are reviewed annualy by KPMG as part of their financial audit
process. Further, that audit is reviewed with the Executive Committee and Board of Directors.
CSURMA’s General Counsel drafted Resolution No. 03-13 (EC) for the Executive Committee' s
consideration regarding a process for staff including the General Counsel to require specified
subject mattersin its service agreements as appropriate.

Genera Counsel was provided direction to adjust to the language of the draft document further
narrowing its scope.

A motion was made to adopt Resolution 03-13 (EC) with the proposed changes.

MOTION: George Ashkar SECOND: Michael Thorpe MOTION CARRIED

13



NAME AYES ABSTAIN NAYS ABSENT

George Ashkar

Kurt Borsting

Dwayne Brummett

XX | XX

Lori Gentles

LindaHawk X

CynthiaMatson

X

Tom McCarron X

Mary Ann Rodriguez X

Michael Thorpe X

D.9 Claims Audit Requisitions

Rob Leong reviewed the item with the Executive Committee. The CSURMA is directed by
policy & procedure to perform claims audits periodically. At its December 7, 2012 meeting, the
Executive Committee delegated authority to the Secretary-Auditor to enter an engagement
agreement with independent professional consultants to review and audit the performance and
practices of the key third-party clam administrators for CSURMA’s Liability, Athletic Injury
Medical Expense (AIME), and AORMA Liability at acost not to exceed $20,000.

A Task Group was assigned to draft the scope of work, review the proposals and select the
auditor(s). The Executive Committee appointed Mary Ann Rodriguez, Michael Thorpe, Kurt
Borsting, and Dwayne Brummett to the task group.

Proposals were received from Bickmore Risk Services and Farley Consulting Services to audit
the Chancellor’s Office Risk Management for the self-administered Campus Liability Program
and Carl Warren Co. for the AORMA Liability Program. The target date for completion of the
claim audits is April 30, 2013 for Campus Liability and AIME programs, and June 30, 2013 for
AORMA Liability.

The Task Group recently met via teleconference and is recommending that Bickmore Risk
Services provide the audit services the Chancellor's Office Risk Management for the self-
administered Campus Liability Program and Carl Warren Co. for the AORMA Liability
Program. The use of one vendor for both would alow for a more even result across the reports
for the two programs. Michael Thorpe remarked that the initial scope of work would review 2%
of the files, whereas that number is usually closer to 10%.

Additionally, a proposa was recelved from Strategic Claims Direction to audit A-G
Administrators for the AIME Program. Two options were provided: 1) 50 files and 2) 68 files.
Option 1 was chosen as option 2 didn’t offer that much larger of a sampling for review to affect
the outcome of the results. Charlene Minnick commented that within those 50 claims, we
specifically select those with some complexity.

Chair Matson thanked the Task Group for their efforts. She also remarked that al of the work
was completed viateleconference.
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A motion was made directing the Program Administrators to engage the service of Bickmore
Risk Services and Strategic Claims Direction to conduct the claims audit services outlined above.

MOTION: Kurt Borsting SECOND: Michael Thorpe MOTION CARRIED
NAME AYES ABSTAIN NAYS ABSENT
George Ashkar X

Kurt Borsting X

Dwayne Brummett X

Lori Gentles X

Linda Hawk X
CynthiaMatson X

Tom McCarron X
Mary Ann Rodriguez X
Michael Thorpe X

E.1 AORMA Programs Update

Kurt Borsting presented the AORMA Program update to the Executive Committee. The
AORMA Committee reviewed and approved the 2013/14 budget. There was an increase in
Alliant Loss Control costs due to a change in the base number of days of services from 50 this
year to 62 days next year.

Kurt also reviewed the AORMA elections process. There are 5 seats up for election — 3
incumbent — Gigi Kiama, Guy Dalpe and Brian Nowlin and 2 open seats with Melinda Coil and
Haleh Minakari being recommended for appointment. Dwayne Brummett will become Chair
with Robert DeWit moving to the Vice-Chair position.

The AORMA Committee also reviewed the Service Provider Evaluations related to their
programs.

E.2  Report on the 2013 AOA Annual Conference

Kurt Borsting reported that the 2013 AOA Conference held in Pasadena was a rousing success.
He took the opportunity to thank Alliant for their hard work on the breakout presentations.

H.1 CSURMA 2013 Meeting Calendar

The Executive Committee reviewed the 2013 Calendar that was included in the agenda packet.
There was discussion on the Fitting the Pieces Together conference dates as these would
ultimately affect the CSURMA Executive Committee and Board of Directors meeting schedule.

Additionally, there was discussion on the expense cap for hotel rooms of $175, exclusive of
taxes. There are exceptions to the rule, but there must be an acceptable business reason — need,

15



meeting held at a specific hotel, etc. - which will require prior authorization. Lori, Gentles, San
Francisco State University, offered their new library facility as a meeting location as there is no
facility use charge; the only drawback being that it is not located in downtown San Francisco.

H.2 CSURMA Executive Committee & Staff Contact List

The Executive Committee reviewed the Contact List was advised to inform the Program
Administrators of any needed updates or corrections.

ADJOURNMENT on 03.21.13 @ 5:38 p.m.

RECONVENED on 03.22.13 @ 8:01 a.m.

G.1 Investment Task Force

Robert Eaton, Senior Director, Financing and Treasury, introduced the issue. The Executive
Committee appointed a task group of its members to prepare an evaluation of CSURMA'’s
investment program, and policies and procedures. The Task Group then directed staff in the
development of the attached Investment Task Group Report.

In addition, the Executive Committee asked for a review of CSURMA’s Member Loan policy
and procedure, and proposed revisions to that document are included in the task group report
since member loans are a part of CSURMA’ s asset portfolio. Kelly Cox remarked that loans are
for risk mitigation purposes only. CSURMA attempts to provide the most flexibility to use as a
loan source, but should be “port of last resort” for shortest term possible, a maximum 5 year
term, with the possibility of a 5-year extension. George Ashkar added that all CSURMA loans
are reviewed and approved by Executive Vice Chancellor Quillian.

The report outlines the investment vehicles accessible by CSURMA for the various funds
depending on desired liquidity. Guidelines are provided for acceptable types of instruments,
credit quality, performance benchmarks and investment authority are also provided in the report.
Also included in the report, is adraft of an expanded CSURMA Investment Policy.

It was determined that all loan requests should come through the Executive Committee for
review as should any requests for extension or modification of the loan agreement. George
Ashkar remarked that athough we have these tightly drawn parameters they are very closely
monitored for adherence. Additionally, loan fund balances are reported to the Executive
Committee and the Board of Directors in the financial statements presented at each regular
meeting.

Robert Eaton further reported that CSURMA uses a professional investment manager to manage
diversification of the portfolio, which the Investment Policy addresses in broad terms.
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Staff was directed to make the requested changes to the Master Investment Policy and Member
Loan Policy & Procedure for presentation to the Board of Directors at their May meeting.

A motion was made directing staff to modify the Master Investment Policy and Member Loan
Policy & Procedure as discussed including language that specifies that the Executive Committee
shall serve as the Investment Committee.

MOTION: Mary Ann Rodriguez SECOND: LindaHawk MOTION CARRIED

NAME AYES ABSTAIN NAYS ABSENT

George Ashkar

Kurt Borsting

Dwayne Brummett

Lori Gentles

LindaHawk

XXX XXX

CynthiaMatson

Tom McCarron X

Mary Ann Rodriguez

XX

Michael Thorpe

D.4  Recommendation of Approval of the FY 2013/2014 Operating Budget

Rob Leong reviewed the proposed operating budget with the Executive Committee. In light of
the recently completed Trustees' Audit, the Executive Committee has requested additional detall
on some of the line items. As a result, the Executive Committee will hold a Budget Review
Meeting on May 9, 2013 at 4 PM to finalize their discussion and take action as needed.

No action was taken at thistime.
G.3  Campus Pooled Program Funding Status

Rob Leong reviewed the item with the Executive Committee. Staff prepared an analysis of the
pooled programs funding position relative to the actuary’ s projection for CSURMA’ s minimum
funding requirements and expected cash expenditures for program administration through June
30, 2013. It was reported that there are sufficient funds to meet anticipated needs, including a
confidence margin for unexpected expenditures. Additionally, there will be approximately $15m
in fund reserves, with 50% of that available to consider a release of dividends to the members.

G.4  On-Line Training and Learning Management Systems

Zachary Gifford introduced Robin Ennis, System Wide Professional Development and David
Kervella, System Wide Professional Development, who offered a presentation on the efficiencies
of online training and how the Learning Management System utilizing the SkillSoft platform
assists in compliance and consistency of training systemwide. As an example, Defensive Driving
Training was rolled to over 70% drivers who drove more than once per month — that equates
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6,640 users who completed 8,681 hours of training at 4 cents per seat, making this a very cost
effective solution.

C.7  Selection of Workers’ Compensation Program TPA

Zachary Gifford reviewed the item with the Executive Committee. CSURMA engages the
services of athird party claims administrator (TPA) to handle workers' compensation claims for
the Campus WC Risk Pool and the AORMA WC Program. The Chancellor’ s Office Department
of Procurement assisted staff in conducting a request for proposals (RFP) process for services
and five proposals were received and reviewed.

Two firms, Sedgwick and York were selected for oral interviews which were conducted on
February 26, 2013. Sedgwick is the highest ranked bidder by the CSURMA WC RFP Task
Group. The Task Group included the following: Dwayne Brummett, AORMA Committee Vice
Chair; Lori Gentles, CSURMA EC Committee Member; Michael Thorpe, CSURMA EC
Committee Member; and Zachary Gifford, Associate Director, Systemwide Risk Management.
The Task Group ranked all the proposers using scoring criteria developed with the assistance of
the Chancellor’ s Office Department of Procurement.

A motion was made to delegate authority to the CSURMA Chair and CSURMA Secretary-
Auditor to negotiate and execute a service agreement with the highest ranked bidder, Sedgwick,
as described in the RFP.

MOTION: Mary Ann Rodriguez SECOND: Dwayne Brummett MOTION CARRIED

NAME AYES ABSTAIN NAYS ABSENT

George Ashkar

Kurt Borsting

Dwayne Brummett

Lori Gentles

LindaHawk

XXX [ XXX

CynthiaMatson

Tom McCarron X

Mary Ann Rodriguez

XX

Michael Thorpe

C.3 SAS 70 Policy & Procedure

Daniel Howell reviewed the item with the Executive Committee. The CSU University Auditor
has drafted a finding that CSURMA should define when a Statement on Auditing Standards No.
70 Servicing Organizations (SAS 70) report is required from a CSURMA servicing organization
and how that report will be handled by CSURMA..

The Program Administrator has prepared the attached policy and procedure that requires a SAS
70 report from al CSURMA' s claims administrators expected to handle more than $5 million of
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claims in a specific year. The Chancellor's Office has been specifically exempted from the
requirement to provide a SAS 70 report.

There was discussion on the audit finding, as it would be beyond the skillset of the CSURMA
staff to evaluate sufficiency of a provided SAS 70 report and; may require additional reporting
from vendors, and in some cases incur additional costs.

This item has been tabled to the May 9-10 Executive Committee meeting.

No action was taken at thistime.

C.4  Adoption of CSURMA Travel Policy & Procedure

Chair Matson reviewed the item with the Executive Committee. The CSURMA has had a
practice of reimbursing travel expenses of campus and Chancellor Office personnel participating
in committee meetings and other program related travel. The attached policy and procedure
documents the CSURMA requirements for reimbursement of travel expenses. The AORMA
Committee has a separate travel reimbursement policy and procedure before it that takes into
account auxiliary organization processes.

A motion was made to adopt the CSURMA Travel Policy & Procedure as presented.

MOTION: George Ashkar SECOND: Michael Thorpe MOTION CARRIED

NAME AYES ABSTAIN NAYS ABSENT

George Ashkar

Kurt Borsting

Dwayne Brummett

Lori Gentles

LindaHawk

XXX X[ XX

CynthiaMatson

Tom McCarron X

Mary Ann Rodriguez

XX

Michael Thorpe

C5 CSURMA Board of Directors Participation, Executive Committee Nominations, and
Elections

Daniel Howell reviewed the item with the Executive Committee. CSURMA is governed by its
Board of Directors which has 30 votes held by the University and 10 votes held by the auxiliary
organization members. The auxiliary organization members have had a forma policy and
procedure for election of the Auxiliary Organization Committee which holds their 10 Board
votes. The University Auditor has drafted a finding that CSURMA adopt a written policy and
procedure for participation on the Board of Directors and Executive Committee.
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Staff has prepared the attached draft policy and procedure for discussion at today’s meeting,
which memorializes the process.

A motion was made to adopt the Board of Directors Participation, Executive Committee
Nominations, and Elections Policy & Procedure.

MOTION: George Ashkar SECOND: Lori Gentles MOTION CARRIED

NAME AYES ABSTAIN NAYS ABSENT

George Ashkar

Kurt Borsting

Dwayne Brummett

Lori Gentles

LindaHawk

XXX X[ XX

CynthiaMatson

Tom McCarron X

Mary Ann Rodriguez X
Michael Thorpe X

C.6  Campus Risk Pool Claims Settlement Authority Policy & Procedure

Daniel Howell reviewed the item with the Executive Committee. CSURMA operates insured and
self-insured coverage programs. For insured programs the insurance company processes claims
and pays the covered amount. For self-insured programs, covered claims are paid by CSURMA
up to CSURMA'’s retained limit. The University Auditor has drafted a finding that CSURMA
needs better documentation of claims settlement process and authorities for campus pooled
programs. The AORMA programs have their own Claims Settle Policy & Procedure.

The Program Administrator has prepared the attached Policy and Procedure to address the
finding raised by the University Auditor. This policy & procedure only addresses settlement
authority, not settlement agreement.

A motion was made to adopt the Campus Risk Pool Claims Settlement Authority Policy &
Procedure with the noted edits.

MOTION: Michael Thorpe SECOND: LindaHawk MOTION CARRIED

NAME AYES ABSTAIN NAYS ABSENT

George Ashkar

Kurt Borsting

Dwayne Brummett

Lori Gentles

LindaHawk

XX XX [ XX

CynthiaMatson

Tom McCarron X

Mary Ann Rodriguez

X
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[ Michael Thorpe | X ] |

G.2 Review of 2012/2013 Long Range Action Plan
Rob Leong reviewed the 2012/2013 Long Range Action Plan with the Executive Committee.

LRP-1 Club Sports launched.

LRP-2 Completed

LRP-3 Proprietary - CHANGE - Development of Web-Based LMS Content
Ongoing

LRP-4 Risk Management Innovation Funding

LRP-5 Completed

LRP-6 Completed

LRP-7 Completed

LRP-8 HR will do presentation. Need to form committee

LRP-9 Deferred per Charlene Minnick due to new Chancellor with desire for Enterprise
Risk Management component

LRP-10 George Ashkar putting together Request for Proposal based on this week’ s
Trustees' meeting, Extended KPMG contract for one year; previously $53k
annually, now $48 k - 10% reduction in cost; FY 13-14 cycle on new contract

LRP-11 Presentation this morning

LRP-12 Move forward

LRP-13 In development Charlene Minnick - Due Diligence

LRP-14

LRP-15 REMOVED - Tobacco-Free not Smoking

G.5 Development of CSURMA Goals for next 1 to 3 years

Daniel Howell introduced the item to the Executive Committee. Discussion on FY 13/14 Long
Range Action Plan goals included:

e Useof Alternative Medicines CO

e Website Enhancements

e Student Property and Liability coverage - Like Renters' Insurance

e EQ- AORMA kick over to CPDC. This is more of business continuity issue/ERM

e Service Animals - Certified for ADA accommodation. Isthe raising of service animals
appropriate on campus?

e Wild Animals - Consistency of Policy systemwide

e Pedestrian Paths - Bicycles and Skateboards

e Review of CSURMA P & P's- Freshen all and review 2-3 each meeting

e Theatre and Arena Safety Program

e Minorson Campus Best Practices Training (Lori Gentles - Involve HRO's)

¢ Internationa Inbound Student - Adult to Minor ratio

e ARM/RM Training - If wedon't train it becomes aclaim.....

e How To Apply for Risk Innovation Grant
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l. Adjournment
The meeting adjourned at 11:45 am.

A motion was made to adjourn the meeting.
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I[tem No.D.1
CSURM A Executive Committee
Meeting Date: May 9-10, 2013

UPDATE ON STATUSOF UNIVERSITY'SAUDITOR’'SREPORT

| SSUE: The CSU University Auditor has conducted an audit of CSURMA. Staff has reviewed
preliminary drafts of the findings and recommendations and have taken action as appropriate to
address them pending issuance of the final report. The Auditor has met with CSURMA’s Chair,
Vice Chair, Treasurer and Secretary-Auditor, as well as the CSU's Executive Vice

Chancellor/CFO to discuss the report. The audit report has not been issued as of yet, but may be
available by the meeting.

RECOMMENDATION: The Executive Committee will receive a verbal update from
CSURMA'’ s officers, and may take action or provide direction as appropriate.

FISCAL IMPACT: Nodirect fiscal impact is expected from action at today’ s meeting.

BACKGROUND: None.

ATTACHMENT(S): None.

23



Agendaltem D2a
CSURM A Executive Committee
Meeting Date: May 9, 2013

FINANCIAL REPORT
DRAFT FINANCIAL STATEMENTS
AT MARCH 31, 2013

ISSUE: The Chancellor's Office Financial Services Accounting prepares the Financid
Statements for CSURMA. The Financial Statements at March 31, 2013 are provided as an
attachment to this item. The Executive Committee is asked to review the Financial Statements as
part of the Consent Calendar. A representative from the Chancellor’ s Office Finance Services
Accounting will be on hand to answer questions.

RECOMMENDATION: It is recommended that the Executive Committee review and accept
the Draft CSURMA Financial Statements at March 31, 2013 as part of the Consent Calendar.

FISCAL IMPACT: None.

BACK GROUND: The Financial Statements will be relied upon for CSURMA decision making.

PUBLICATION: None.

ATTACHMENT(S):

Draft CSURMA Financial Statements at March 31, 2013
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California State University Risk Management Authority

Member Aged Accounts Receivable
As of April 10th, 2013

Client Name 31 - 60

Associated Students Inc, CSU Northridge
Associated Students Inc. CSU Stanislaus
Associated Students Incorporated CSU East Bay
Associated Students Incorporated, Cal Poly Pomona
Associated Students Incorporated, CSU Chico
Associated Students Incorporated, CSU Long Beach
Associated Students Incorporated, CSU Sacramento
Associated Students of Humboldt State University
Associated Students of San Diego State University
Associated Students, CSU Fullerton

Associated Students, Inc., CSU Dominguez Hills
Associated Students, Inc., San Francisco SU
Associated Students, Inc.of Sonoma State University
Associated Students, San Luis Obispo

Cal Poly Corporation

Cal Poly Pomona Foundation, Inc.

Cal State Los Angeles University Auxiliary Svcs Inc
Capital Public Radio, Inc.

CPSU San Luis Obispo

CSPU Pomona

CSU Bakersfield

CSU Bakersfield Foundation

CSU Bakersfield, Auxiliary for Sponsored Programs Administration
CSU Channel Islands University Glen

CSU Chico

CSU Chico Research Foundation

CSU Dominguez Hills Foundation

CSU East Bay

CSU East Bay Foundation

CSU Fresno

CSU Fresno Association

CSU Fresno Athletic Corporation

CSU Fresno Foundation

CSU Fullerton

CSU Fullerton University Auxilary Services Corporation
CSU Long Beach

CSU Los Angeles

CSU Monterey Bay

CSU Northridge

CSU Sacramento

CSU San Marcos

CSU Stanislaus

CSU, Long Beach Research Foundation

Forty-Niner Shops Incorporated, CSU Long Beach
Humboldt State Univ Sponsored Programs Foundation
Humboldt State University

Humboldt State University Advancement Foundation
Loker University Student Union; CSU Dominguez Hills
San Diego State University

San Diego State University Research Foundation
San Francisco State University

San Francisco Student Center

San Jose State University

San Jose State University Research Foundation
Santos Manuel Student Union, CSU San Bernardino
Sonoma State University

16,615.00 0.00 0.00 16,615.00
1,107.00 0.00 0.00 1,107.00
11,438.00 0.00 0.00 11,438.00
16,949.00 0.00 0.00 16,949.00
57,080.00 0.00 0.00 57,080.00
24,706.00 0.00 0.00 24,706.00
19,379.00 0.00 0.00 19,379.00
635.00 0.00 0.00 635.00
41,113.00 0.00 0.00 41,113.00
20,354.00 0.00 0.00 20,354.00
1,793.00 0.00 0.00 1,793.00
6,425.00 0.00 0.00 6,425.00
2,979.00 0.00 0.00 2,979.00
22,909.00 0.00 0.00 22,909.00
85,779.00 0.00 0.00 85,779.00
55,281.00 0.00 0.00 55,281.00
79,665.00 0.00 0.00 79,665.00
5,917.00 0.00 0.00 5,917.00
4,808.52 0.00 0.00 4,808.52
12,422.00 0.00 0.00 12,422.00
637.50 0.00 0.00 637.50
9,297.00 0.00 0.00 9,297.00
2,322.00 0.00 0.00 2,322.00
8,071.00 0.00 0.00 8,071.00
928.00 0.00 0.00 928.00
61,476.00 0.00 0.00 61,476.00
30,657.00 0.00 0.00 30,657.00
68,736.60 0.00 0.00 68,736.60
6,561.00 0.00 0.00 6,561.00
59,482.62 0.00 0.00 59,482.62
55,409.00 0.00 0.00 55,409.00
17,778.00 0.00 0.00 17,778.00
29,912.00 0.00 0.00 29,912.00
141,651.47 0.00 0.00 141,651.47
66,990.00 0.00 0.00 66,990.00
6,008.55 0.00 0.00 6,008.55
19,835.51 0.00 0.00 19,835.51
5,326.73 0.00 0.00 5,326.73
114,791.61 0.00 0.00 114,791.61
114,030.42 0.00 0.00 114,030.42
2,562.50 0.00 0.00 2,562.50
18,306.00 0.00 0.00 18,306.00
79,999.00 0.00 0.00 79,999.00
32,624.00 0.00 0.00 32,624.00
31,962.00 0.00 0.00 31,962.00
1,288.16 0.00 0.00 1,288.16
4,638.05 0.00 0.00 4,638.05
1,837.00 0.00 0.00 1,837.00
9,873.98 0.00 0.00 9,873.98
50,013.00 0.00 0.00 50,013.00
67,555.68 0.00 0.00 67,555.68
14,113.00 0.00 0.00 14,113.00
412,368.03 0.00 0.00 412,368.03
112,299.00 0.00 0.00 112,299.00
9,137.00 0.00 0.00 9,137.00
50,078.00 0.00 0.00 50,078.00
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California State University Risk Management Authority

Member Aged Accounts Receivable
As of April 10th, 2013

Spartan Shops Inc., San Jose State University 46,691.00 0.00 0.00 46,691.00
Student Union Inc., San Jose State University 10,608.00 0.00 0.00 10,608.00
The Tower Foundation, San Jose State University 7,141.00 0.00 0.00 7,141.00
The University Corporation at Monterey Bay 44,420.00 0.00 0.00 44,420.00
The University Corporation, CSU Northridge 86,362.00 0.00 0.00 86,362.00
The University Corporation, San Francisco State 15,313.00 0.00 0.00 15,313.00
Univ Enterprises Inc. CSU Sacramento 214,143.00 0.00 0.00 214,143.00
University Auxiliary and Research Svcs Corp, CSU San Marcos 29,020.00 0.00 0.00 29,020.00
University Center, Humboldt State University 24,096.00 0.00 0.00 24,096.00
University Enterprises Corporation at CSUSB 51,411.00 0.00 0.00 51,411.00
University Student Union, CSU Los Angeles 11,070.00 0.00 0.00 11,070.00
University Student Union, CSU Northridge 22,992.00 0.00 0.00 22,992.00
University Student Union, CSU Stanislaus 1,345.00 0.00 0.00 1,345.00
Totals: 3,770,522.93 0.00 0.00 3,770,522.93
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California State University Risk Management Authority
Outstanding Member Loan Status
As of 3/31/2013

Loan Pool: 15% of the overall average cash and investment for the preceding 12 months (Apr 2012 - Mar 2013)

Original

Member Name Maturity Date Original Issue Date Issue

Amount

Humboldt State University Advancement Foundation Oct 2017 Aug 2008 S 2,535,000.00
(Extension)

CSU Fresno Oct 2013 Nov 2008 S 4,500,000.00
CSU Northridge Jun 2015 May 2010 S 5,000,000.00

Remaining Amount Available for Member Loans:

*Per CSURMA P&P No. 10:
A single Member loan and its associated Member's Auxiliary Organizations shall not exceed 5% of the overall average cash and investment for
the preceding 12 months (Apr 2012 - Mar 2013)
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S 25,123,188.84

Outstanding
Loan Balance
3/31/2013

$ 2,000,000.00
$ 2,698,286.88
$ 5,000,000.00
$ 9,698,286.88
$ 15,424,901.96
$ 8,313,391.62

Outstanding

Loan Balance
6/30/2012

S 2,535,000.00

S 3,069,895.88

S 5,000,000.00

$ 10,604,895.88



Assets:

Cash and Investments

Other long-term investments
Accounts receivable

Loan receivable

Accrued interest receivable
Prepaid insurance

Prepaid expense

Fixed asset

Accumulated Depreciation

Total assets:

Liabilties:

Accounts payable
Deferred revenue

SEL F assessment liability
Reported claims

Claimsincurred but not reported

Total liabilties:

Fund balance

Total liabilitiesand fund balance

4/10/2013 07:54:34 AM

California State University Risk Management Authority
Balance Sheet - Campus Programs as of 3/31/2013

(Unaudited)
Total Campus
Workers' Auto Programs as of
Liability Compensation IDL/NDI/UI Property AIME Liability 3/31/2013
9,982,174 16,729,488 1,759,514 1,531,114 747,857 0 30,750,146
38,993,795 65,094,380 6,803,127 5,919,920 2,902,936 0 119,714,158
1,000,000 0 0 0 0 0 1,000,000
0 0 0 0 0 0 0
1,333 2,227 233 203 99 0 4,095
1,001,737 398,313 0 2,246,644 8,976 170,834 3,826,503
9,038 1,423,037 1,354 166,728 944 0 1,601,100
3,138 7,404 2,209 2,767 644 0 16,162
(1,020 (2,406) (718) (899) (209) 0 (5,253)
50,990,194 83,652,443 8,565,718 9,866,476 3,661,246 170,834 156,906,911
83,741 720,493 3,519,006 21,805 5,830 0 4,350,876
3,612,728 7,413,107 3,125,000 2,778,915 739,780 170,834 17,840,364
0 14,591,809 0 0 0 0 14,591,809
12,823,833 29,242,770 0 0 142,442 0 42,209,045
10,745,376 10,985,551 0 0 1,899,224 0 23,630,151
27,265,678 62,953,730 6,644,006 2,800,720 2,787,276 170,834 102,622,245
23,724,516 20,698,713 1,921,712 7,065,756 873,970 0 54,284,666
50,990,194 83,652,443 8,565,718 9,866,476 3,661,246 170,834 156,906,911

28

4 0of 10



Assets:

Liabilties:

Cash and Investments

Other long-term investments
Accounts receivable

Loan receivable

Accrued interest receivable
Prepaid insurance

Prepaid expense

Fixed asset

Accumulated Depreciation
Total assets:

Accounts payable
Deferred revenue

SELF assessment liability
Reported claims

Claims incurred but not reported

Total liabilties:

Fund balance

Total liabilities and fund balance

California State University Risk Management Authority

Balance Sheet - AORMA Programs as of 3/31/2013

(Unaudited)
Total AORMA
AORMA AORMA AORMA AORMA AORMA Programs as of
Liability Workers' Comp Property Crime UIP 3/31/2013
1,863,324 2,869,389 173,745 28,856 640,148 5,575,462
7,249,738 11,169,748 699,292 111,233 2,487,580 21,717,591
25,000 0 104 0 0 25,104
0 0 0 0 0 0
248 382 24 4 85 743
86,129 109,512 634,771 46,698 0 877,110
166,024 170,706 44,774 (741) 3,020 383,783
965 931 759 0 0 2,656
(314) (303) (247) 0 0 (863)
9,391,114 14,320,366 1,553,222 186,049 3,130,834 28,581,585
1,068,807 807,825 6,060 580 639,836 2,523,107
668,843 10,740 1,024,874 70,580 2,374 1,777,412
0 0 0 0 0 0
1,750,588 3,641,041 0 0 0 5,391,629
817,895 4,241,254 0 0 0 5,059,149
4,306,133 8,700,860 1,030,934 71,161 642,210 14,751,297
5,084,982 5,619,506 522,288 114,888 2,488,624 13,830,288
9,391,114 14,320,366 1,553,222 186,049 3,130,834 28,581,585
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Assets:

Liabilties:

California State University Risk Management Authority

Balance Sheet - Miscellaneous Programs as of 3/31/2013

(Unaudited)
Total Grand Total
Misc Misc Programs All Programs
Purchased OCIP Club Sports Loans as of 3/31/2013 as of 3/31/2013
Cash and Investments 1,675 (1,497,262) 6,296 (1,993,809) (3,483,100) 32,842,508
Other long-term investments 6,522 (5,888,635) 24,548 (7,704,478) (13,562,044) 127,869,705
Accounts receivable 3,803 0 0 0 3,803 1,028,907
Loan receivable 0 0 0 9,698,287 9,698,287 9,698,287
Accrued interest receivable 0 (201) 1 0 (200) 4,638
Prepaid insurance 0 2,247,452 41,408 0 2,288,860 6,992,472
Prepaid expense 0 255,210 4,654 0 259,864 2,244,747
Fixed asset 0 0 0 0 0 18,818
Accumulated Depreciation 0 0 0 0 0 (6,116)
Total assets: 12,000 (4,883,436) 76,906 0 (4,794,530) 180,693,966
Accounts payable 0 22,009 0 0 22,009 6,895,992
Deferred revenue 0 0 48,205 0 48,205 19,665,981
SELF assessment liability 0 0 0 0 0 14,591,809
Reported claims 0 0 0 0 0 47,600,674
Claims incurred but not reported 0 0 0 0 0 28,689,300
Total liabilties: 0 22,009 48,205 0 70,215 117,443,756
Fund balance 12,000 (4,905,446) 28,701 0 (4,864,745) 63,250,210
Total liabilities and fund balance 12,000 (4,883,436) 76,906 0 (4,794,530) 180,693,966
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California State University Risk Management Authority

Income Statement - Campus Programs as of 3/31/2013

(Unaudited)
Workers' Auto Total
Liability Compensation IDL/NDI/UI Property AIME Liability Campus Programs
OPERATING REVENUES:
Contributions 11,088,719 22,239,322 12,091,515 8,357,162 2,215,604 512,502 56,504,824
Reinsurance premiums (123,750) (2,014,509) 0 0 0 0 (2,138,259)
Total operating revenues: 10,964,969 20,224,813 12,091,515 8,357,162 2,215,604 512,502 54,366,565
OPERATING EXPENSES:
DIRECT PROGRAM EXPENSES:
Claims payment & legal expenses 6,456,466 13,924,360 10,531,622 1,223,255 2,123,448 0 34,259,150
Deductible recoveries (2,313,496) 0 0 0 0 0 (2,313,496)
Claims administrators 61,431 2,726,534 45,342 0 86,250 0 2,919,557
Claims management information system 22,704 0 0 0 0 0 22,704
Program administrator 145,749 296,547 125,010 148,609 7,227 0 723,142
Brokerage commissions 1,510 19,702 0 315,601 126 0 336,938
Insurance premiums 2,964,064 3,203,854 0 6,526,171 16,961 512,502 13,223,552
Taxes, assessments & fees 188,015 0 0 0 0 0 188,015
Actuarial services 4,750 5,250 0 0 2,750 0 12,750
Miscellaneous program services 20,712 2,789 0 0 0 0 23,500
Workshops/training 0 0 0 0 0 0 0
Loss control 68,021 731 0 0 0 0 68,752
Reinsurance recovery 0 (8,778,647) 0 0 0 0 (8,778,647)
Program committee 0 0 0 0 1,306 0 1,306
Dividend distributions 0 7,504,717 0 0 0 0 7,504,717
Total direct program expenses: 7,619,925 18,905,836 10,701,974 8,213,635 2,238,068 512,502 48,191,940
GENERAL & ADMINISTRATIVE EXPENSES:
Financial audit 8,173 16,629 7,010 6,113 1,635 0 39,560
Executive committee & board expenses 1,036 2,108 889 775 207 0 5,016
JPA insurance 1,985 4,039 1,703 1,485 397 0 9,609
Memberships, associations & dues 1,155 2,350 991 864 231 0 5,590
Chancellor's office accounting services 37,589 76,479 32,241 28,114 7,517 0 181,940
Risk management expenses 132,185 268,948 113,379 98,867 26,435 0 639,814
Miscellaneous indirect services 3,494 7,385 2,986 2,760 710 0 17,335
Total general & administrative expenses: 185,617 377,939 159,198 138,978 37,132 0 898,864
Total operating expenses: 7,805,542 19,283,775 10,861,172 8,352,613 2,275,200 512,502 49,090,804
NON-OPERATING REVENUES:
Investment income 764,009 1,387,157 180,651 100,926 71,618 0 2,504,361
Total non-operating revenues: 764,009 1,387,157 180,651 100,926 71,618 0 2,504,361
BEGINNING RETAINED EARNINGS 19,801,080 18,370,519 510,717 5,185,396 861,948 0 44,729,659
ADJUSTMENTS TO RETAINED EARNINGS 0 0 0 1,774,885 0 0 1,774,885
TOTAL ADJUSTED RETAINED EARNINGS 19,801,080 18,370,519 510,717 6,960,281 861,948 0 46,504,544
NET SURPLUS/(DEFICIT) 3,923,436 2,328,194 1,410,995 105,475 12,022 0 7,780,122
ENDING RETAINED EARNINGS 23,724,516 20,698,713 3 TI921,712 7,065,756 873,970 0 54,284,666
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OPERATING REVENUES:

Contributions
Reinsurance premiums
Total operating revenues:

OPERATING EXPENSES:
DIRECT PROGRAM EXPENSES:

Claims payment & legal expenses
Deductible recoveries

Claims administrators

Claims management information system
Program administrator

Brokerage commissions
Insurance premiums

Taxes, assessments & fees
Actuarial services

Miscellaneous program services
Workshops/training

Loss control

Reinsurance recovery

Program committee

Dividend distributions

Total direct program expenses:

GENERAL & ADMINISTRATIVE EXPENSES:

Financial audit

Executive committee & board expenses
JPA insurance

Memberships, associations & dues
Chancellor's office accounting services
Risk management expenses

Miscellaneous indirect services

Total general & administrative expenses:
Total operating expenses:

NON-OPERATING REVENUES:

Investment income
Total non-operating revenues:

BEGINNING RETAINED EARNINGS

ADJUSTMENTS TO RETAINED EARNINGS

TOTAL ADJUSTED RETAINED EARNINGS

NET SURPLUS/(DEFICIT)

ENDING RETAINED EARNINGS

California State University Risk Management Authority

Income Statement - AORMA Programs as of 3/31/2013

(Unaudited)
AORMA AORMA AORMA AORMA AORMA Total
Liability Workers' Comp Property Crime uIP AORMA Programs

2,637,887 3,290,169 3,074,894 211,741 1,723,647 10,938,337
(618,750) 0 0 0 0 (618,750)
2,019,137 3,290,169 3,074,894 211,741 1,723,647 10,319,587
1,467,335 1,437,530 34,481 0 2,068,043 5,007,390
(134,326) 0 0 0 0 (134,326)
9,450 155,317 0 0 15,000 179,767

0 0 0 0 0 0

425,625 251,019 181,911 17,442 30,938 906,935
28,466 (2,526) 133,375 (2,318) 0 156,998
258,386 331,487 1,904,655 140,095 0 2,634,623
0 29,989 0 0 0 29,989

4,000 5,500 0 0 0 9,500

0 0 0 0 0 0

4,925 5,803 4,206 403 2,663 18,000
66,226 79,060 0 0 0 145,286

0 0 0 0 0 0

4,610 5417 3,923 376 2,482 16,807
1,061,712 640,445 0 0 0 1,702,157
3,196,409 2,939,042 2,262,551 155,997 2,119,125 10,673,124
1,989 2,344 1,699 163 1,075 7,269
252 297 215 21 136 922

483 569 413 40 261 1,766

0 0 0 0 0 0

9,148 10,779 7,812 748 4,946 33,433
32,170 37,904 27,473 2,632 17,392 117,570
910 1,027 743 65 432 3,177
44,952 52,920 38,355 3,667 24,243 164,137
3,241,361 2,991,962 2,300,906 159,665 2,143,368 10,837,261
147,864 201,685 38,416 2,142 52,244 442,351
147,864 201,685 38,416 2,142 52,244 442,351
6,159,342 5,119,614 1,484,769 60,671 2,856,101 15,680,497
0 0 (1,774,885) 0 0 (1,774,885)
6,159,342 5,119,614 (290,116) 60,671 2,856,101 13,905,612
(1,074,361) 499,893 812,404 54,218 (367,478) (75,324)
5,084,982 5,619,506?7 522,288 114,888 2,488,624 13,830,288
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OPERATING REVENUES:

OPERATING EXPENSES:

California State University Risk Management Authority

Income Statement - Miscellaneous Programs as of 3/31/2013

DIRECT PROGRAM EXPENSES:

GENERAL & ADMINISTRATIVE EXPENSES:

NON-OPERATING REVENUES:

(Unaudited)
Misc Total Grand Total
Purchased OCIP Club Sports Misc Programs All Programs
Contributions 288,867 0 130,030 418,897 67,862,058
Reinsurance premiums 0 0 0 0 (2,757,009)
Total operating revenues: 288,867 0 130,030 418,897 65,105,049
Claims payment & legal expenses 0 0 0 0 39,266,540
Deductible recoveries 0 0 0 0 (2,447,822)
Claims administrators 0 0 0 0 3,099,324
Claims management information system 0 0 0 0 22,704
Program administrator 0 198,125 0 198,125 1,828,201
Brokerage commissions 13,792 18,679 10,191 42,662 536,598
Insurance premiums 256,045 2,424,795 91,202 2,772,042 18,630,216
Taxes, assessments & fees 0 0 0 0 218,004
Actuarial services 0 0 0 0 22,250
Miscellaneous program services 0 0 0 0 23,500
Workshops/training 0 0 0 0 18,000
Loss control 0 0 0 0 214,038
Reinsurance recovery 0 0 0 0 (8,778,647)
Program committee 0 0 0 0 18,114
Dividend distributions 0 0 0 0 9,206,874
Total direct program expenses: 269,837 2,641,599 101,393 3,012,829 61,877,893
Financial audit 0 6,170 0 6,170 53,000
Executive committee & board expenses 0 782 0 782 6,719
JPA insurance 0 1,499 0 1,499 12,874
Memberships, associations & dues 0 0 0 0 5,590
Chancellor's office accounting services 0 28,377 0 28,377 243,750
Risk management expenses 0 99,793 0 99,793 857,177
Miscellaneous indirect services 0 1,975 0 1,975 22,487
Total general & administrative expenses: 0 138,596 0 138,596 1,201,597
Total operating expenses: 269,837 2,780,195 101,393 3,151,425 63,079,491
Investment income 0 (80,658) 64 (80,593) 2,866,118
Total non-operating revenues: 0 (80,658) 64 (80,593) 2,866,118
BEGINNING RETAINED EARNINGS (7,030) (2,044,593) 0 (2,051,623) 58,358,534
ADJUSTMENTS TO RETAINED EARNINGS 0 0 0 0 0
TOTAL ADJUSTED RETAINED EARNINGS (7,030) (2,044,593) 0 (2,051,623) 58,358,534
NET SURPLUS/(DEFICIT) 19,030 (2,860,853) 28,701 (2,813,122) 4,891,676
ENDING RETAINED EARNINGS 12,000 334,905,446) 28,701 (4,864,745) 63,250,210
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California State University Risk Management Authority

OPERATING REVENUES:
Contributions
Reinsurance premiums

Total operating revenues:

OPERATING EXPENSES:

DIRECT PROGRAM EXPENSES:
Claims payment & legal expenses
Deductible recoveries
Claims administrators
Claims management information system
Program administrator
Brokerage commissions
Insurance premiums
Taxes, assessments & fees
Actuarial services
Claims audit
Coverage counsel
Program legal
Miscellaneous program services
Workshops/training
Loss control
Reinsurance recovery
Program committee
Dividend distributions

Total direct program expenses:

GENERAL & ADMINISTRATIVE EXPENSES:
Financial audit
Executive committee & board expenses
JPA insurance
Memberships, associations & dues
Chancellor's office accounting services
Risk management expenses
JPA legal
Miscellaneous indirect services

Total general & administrative expenses:
Total operating expenses:

NON-OPERATING REVENUES:
Investment income

Total non-operating revenues:

NET SURPLUS/(DEFICIT)

4/10/2013 10:21:36 AM

Budget vs. Actual

Income Statement as of 3/31/2013
(Unaudited)

FY 2012/2013 Year-to-Date Percent of
Budget Ending 3/31/2013 Variance Budget

90,030,846 67,862,058 22,168,788 75.38%
(3,004,509) (2,757,009) (247,500) 91.76%
87,026,337 65,105,049 21,921,288 74.81%
59,249,626 39,266,540 19,983,086 66.27%
(4,050,000) (2,447,822) (1,602,178) 60.44%
4,639,795 3,099,324 1,540,471 66.80%
100,000 22,704 77,296 22.70%
2,449,686 1,828,201 621,485 74.63%
1,258,407 536,598 721,809 42.64%
19,305,370 18,630,216 675,154 96.50%
235,000 218,004 16,996 92.77%
26,000 22,250 3,750 85.58%
22,000 0 22,000 0.00%
16,000 0 16,000 0.00%
12,500 0 12,500 0.00%
11,905 23,500 (11,595) 197.40%
35,000 18,000 17,000 51.43%
558,125 214,038 344,087 38.35%
(11,830,493) (8,778,647) (3,051,846) 74.20%
30,688 18,114 12,574 59.03%
9,723,907 9,206,874 517,033 94.68%
81,793,516 61,877,893 19,915,623 75.65%
55,000 53,000 2,000 96.36%
34,000 6,719 27,281 19.76%
27,500 12,874 14,626 46.81%
5,250 5,590 (340) 106.48%
325,000 243,750 81,250 75.00%
1,116,000 857,177 258,823 76.81%
5,000 0 5,000 0.00%
15,000 22,487 (7,487) 149.91%
1,582,750 1,201,597 381,153 75.92%
83,376,266 63,079,491 20,296,775 75.66%
5,000,000 2,866,118 2,133,882 57.32%
5,000,000 2,866,118 2,133,882 57.32%
8,650,071 4,891,676 3,758,395 56.55%

34
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Agendaltem D2b
CSURM A Executive Committee
Meeting Date: May 9-10, 2013

FINANCIAL REPORT
TREASURER’SREPORT
AT MARCH 31, 2013

| SSUE: Cdlifornia Government Code Section 53646(b)(1) requires that the CSURMA Treasurer
submit a Quarterly Investment Report stating that all investments are in compliance with the
current investment policy and that CSURMA has sufficient funds to meet its expenditure
requirements for the next six months. The CSURMA Treasurer will be on hand to address
guestions.

RECOMMENDATION: It is recommended that the Executive Committee review the
Treasurer’ s Report ending March 31, 2013 as part of the Consent Calendar.

FISCAL IMPACT: None.

BACK GROUND: The objective of ensuring that CSURMA has sufficient fundsis to assure that
policies and procedures are in effect and followed to protect and preserve the JPA's financial
assets.

PUBLICATION: None.

ATTACHMENT(S):
a. Certification of Funds Letter dated April 25, 2013
b. CSURMA Investment Report
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California State University Risk Management Authority

To: Executive Committee

Officars . .
CSU Risk Management Authority

Cynthia Taniante-Matzon

Chair
_ From: George V. Ashkar
pary fnn Rodriguez Treasurer of CSU Risk Management Authority
George V. Ashkar .
Transurer Re:  Quarterly Investment Report

Ending March 31, 2013
Charleana M. Minnick
Secretary

Date: April 25, 2013

Government Code Section 53646(b)(1) requires the Authority’s Treasurer to submit to
the legislative body (Executive Committee), a quarterly investment report. Attached is
the quarterly investment report ending March 31%, 2013. The report contains a portfolio
summary which includes market value, return, yield, weighted average to maturity
(WAM), and duration for each of CSURMA investment Portfolios; Fixed Income
Portfolio with Morgan Stanley-Smith Barney, and CSU’s Consolidated Investment Pool.

It is the belief of the Treasurer that the funds held in investments are sufficient to meet
the Authority’s cash flow needs for the following six (6) months, and the investments are
in accordance with the investment policy of the Authority, as duly authorized by the
Executive Committee.

J/J /.@/

George V. Ashkar, Treasurer

A Public Entity Joint Powers Authority

c/o Alliant Insurance Services, Inc. = 100 Pine Street, 11th Floor, Salssncisco, CA 94111-5101 = Phone: 415-403-1400 Fax: 415-874-4810



The California State University
OFFICE OF THE CHANCELLOR

CSURMA
Quarterly Investment Report

January 1, 2013 — March 31, 2013

Prepared by the Office of Financing and Treasury
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California State University Risk Management Authority
Fixed Income Portfolio (Auxiliary Investment Platform)

As of 3/31/2013

Portfolio Summary Total
Total Assets 127,869,705
Duration 3.245
Yield 0.687%
Avg Credit Rating AA-/Aa3
QE Performance 0.122%
Sectors
Cash(1.9%)

Govemment (24.9%)
Agency (23.4%)
Municipal (3.9%)
Financial (21.3%)
Industrid (3.7%)

Utility (0.7%)

ABS (0.5%)

MBS (19.4%)

FDIC Guaranteed (0.3%)
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California State University Risk Management Authority
Fixed Income Portfolio (Auxiliary Investment Platform)
Performance Summary

Period Ended 3/31/13

Account / Index Market Value 3 Month % 12 Month 3 Year W 5 Year Since Inception *  vield WAM ¥ pyration
03/31/13 01/01/13 - 03/31/13 04/01/12 - 03/31/13 04/01/10 - 03/31/13  04/01/08 - 03/31/13  04/01/08 - 03/31/13
Metropolitan West - Total Return Bond Fund 127,869,705 0.122% 3.226% 4.418% 5.791% 5.791% 0.687  7.489 3.245
Barclays Capital Intermediate U.S. Government/Credit @ 0.258% 3.528% 4.741% 4.610% 4.610% 1.073 4.262 3.900
Account / Index Q4 FY1112 Q1 FY1213 Q2 FY1213 Q3 FY1213 12 Month Return
04/01/12 - 06/30/12  07/01/12 - 09/30/12 10/01/12 - 12/31/12 01/01/13 - 03/31/13  04/01/12 - 03/31/13

Metropolitan West - Total Return Bond Fund 1.220% 1.441% 0.449% 0.122% 3.226%
Barclays Capital Intermediate U.S. Government/Credit © 1.479% 1.404% 0.348% 0.258% 3.528%

1.600%

1.400%

1.200%

1.000%

0.800% \\

0.600% \\

0.400% \}%

0.200% \

0.000% T T T 1
Q4 FY1112 Q1 FY1213 Q2 FY1213 Q3 FY1213

g Vletropolitan West - Total Return Bond Fund

=== Barclays Capital Intermediate U.S. Government/Credit (3)

(1) Represents Total Return on the portfolio (Income Return plus Price Return)
(2) Weighted Average Maturity
(3) Portfolio Benchmark
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California State University SWIFT Portfolio

As of 3/31/2013

Portfolio Summary Total Duration

Total Assets 32,776,422 35 -
Duration 1.227 30-
- 25 4

Yield 0.350% 5
g 20 -

Avg Credit Rating AA-/Aa3 o
15 -
QE Performance 0.143% 10 -
5 -
0-

Sectors Credit Ratings
65 -
60 -
55 -
® Cash (2.5%) 50 -
Govemment (21.7%)

4s -

@ Agency (34%) -
@ Municipal (1.4%) g 40 -
@ Financial (25.1%) E 35 -
Industrial (11,7%) & 30-
O Utiley (0.3%) 25 -

© ABS(3.2%)

@ MBS (0.2%) 20 -
15 -
10 -
5 -
0-
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California State University Risk Management Authority

SWIFT Portfolio
Performance Summary

Period Ended 3/31/13

Account / Index Market Value 3 Month 12 Month ¥ 3 Year W 5 Year Since Inception ) vield = WAMY pyration
03/31/13 01/01/13 - 03/31/13 04/01/12 - 03/31/13 04/01/10 - 03/31/13 04/01/08 - 03/31/13 04/01/08 - 03/31/13
CSU SWIFT 32,776,422 0.143% 0.743% 0.653% 1.170% 1.669% 0.350 1.583 1.227
BofA ML 0-3 Year US Treasury @ 0.097% 0.503% 0.968% 1.403% 2.377% 0.211 1.457 1.432
LAIF®@ 0.072% 0.336% 0.421% 0.949% n/a 0.290
Account / Index Q4 FY1112 Q1 FY1213 Q2 FY1213 Q3FY1213 12 Month Return ¥
04/01/12 - 06/30/12 07/01/12 - 09/30/12 10/01/12 - 12/31/12 01/01/13 - 03/31/13 04/01/12 - 03/31/13

CSU SWIFT 0.184% 0.300% 0.113% 0.143% 0.743%
ML 0-3 Year US Treasury © 0.145% 0.196% 0.064% 0.097% 0.503%
LAIE @ 0.091% 0.091% 0.082% 0.072% 0.336%

0.350%

0.300% /\

0.250% / \

0.200% 7.\ \

0.150% I' \/

0.100% NC ——

0.050%

0.000% . . .

Q4 FY1112 Q1 FY1213 Q2 FY1213 Q3 FY1213

g CSU SWIFT

@il VL 0-3 Year US Treasury (3)

LAIF (4)

(1) Represents Total Return on the portfolio (Income Return plus Price Return)

(2) Weighted Average Maturity
(3) Portfolio Benchmark

(4) LAIF quarterly return calculcated by CSUCO Financing & Treasury
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[tem No. D3.
CSURM A Executive Committee
Meeting Date: May 9-10, 2013

MEM ORANDA OF UNDERSTANDING (MOU) FOR SERVICES
PROVIDED BY CSU CHANCELLOR'SOFFICE

| SSUE: CSURMA has engaged and reimbursed the CSU Chancellor’s Office for accounting,
legal and risk management services. The services provided are described in the attached
memoranda. Thetable below summarizes the cost of services provided

Service Provider FY 2012-2013 Cost FY 2013-2014 Cost
Financial Services $325,000 $325,000
Office of General Counsel 327,360 338,000
Risk Management 769,398 792,480
Public Safety 213,660 220,070

TOTAL: $1,635,418 $1,675,550

RECOMMENDATION: It is recommended that the Executive Committee approve the
memoranda of understanding and delegate to the Chair the authority to execute the documents.

FISCAL IMPACT: The cost for these services has been included in the current fiscal year and
proposed FY 13-14 budgets.

BACKGROUND: None.
ATTACHMENT(S): Memoranda of Understanding:
1. Financial Services

2. Office of General Counsd
3. Risk Management and Public Safety
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The California State University
OFFICE OF THE CHANCELLOR

MEMORANDUM
Date: May 9, 2013
To: CSURMA Executive Committee
From: George V. Ashkar
Assistant Vice Chancellor/Controller, Financial Services
Subject: FY 2013/14 Financial Services Overhead Costs for CSURMA

The following services (costs) are assigned to the CSU Risk Management Authority.

CSURM A Accounting Services
Annual cost of staff, benefits, space, and operating costs for CSURMA Accounting which
provides the following services:

The total annual cost of providing the services identified above is $325,000 as approved by the
Executive Committee annual budget process. Your program will be charged quarterly installments of
$81,250 for a total annual amount of $325,000. This plan is effective for the fiscal period beginning July

Accounts Payable: Process bi-weekly and emergency disbursements for vendor
payments, settlements, legal bills and reimbursements to the members.

Accounts Receivable: Produces on demand, quarterly and annual billing invoices/CPOs
to CSURMA members, manages collection efforts on all CSURMA accounts, and
collects member payments on a daily basis. Facilitates member disputes and provides the
appropriate action.

Financial Reporting: Produces financial reporting packages, annual external audit, bond
audited financial statement and on demand reporting requests.

Financial Edge: Manages financial data to maintain electronic records and information
in accordance with CSURMA's Policy.

Record Retention: Maintains Accounts Payable, Accounts Receivable, Audit Reporting,
Banking, and financial reporting records and information in accordance with CSURMA’s
Policy.

1, 2013 through June 30, 2014.

If you have any questions, please contact me at extension 1-4671.

Page 1 of 2
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The California State University
OFFICE OF THE CHANCELLOR

The above has been reviewed and approved;

Benjamin F. Quillian Date
Executive Vice Chancellor and Chief Financial Officer

Cindy Matson Date
CSURMA Executive Committee, Chair

GVA:KC:ea

cc: Jean L. Gill, Assistant Controller, Financial Services Accounting
Zachary Gifford, Associate Director, SW Risk Management
Kelly Cox, Associate Director, Financial Services Accounting

Alice Kim, Enterprise and CO Reporting Manager, Financial Services Accounting

44
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The California State University
OFFICE OF THE CHANCELLOR

MEMORANDUM

April 29, 2013

To: CSURMA Executive Committee

From: ones, Interim General Counsel
alstate.edu
Re: CSURMA-OGC Relationship and Cost Sharing

OGC No. 06-1085

The purpose of this memorandum is to clarify the role and responsibilities of the CSURMA legal
counsel, and to confirm the long-standing agreement of the CSU Risk Management Authority to
fund certain overhead costs for the CSU Office of General Counsel.

Role of CSURMA Counsel

The CSURMA counsel is appointed by the CSU General Counsel as provided under CSURMA'’s
Joint Powers Agreement Section 14(b). CSURMA'’s counsel serves as counsel to CSURMA in
the areas described below, and is available to provide legal advice to the CSU Systemwide
Office of Risk Management on matters related to operation of CSURMA.

Responsibilities of CSURMA Counsel

The responsibilities of CSURMA’s counsel are not narrowly circumscribed, and are subject to
reasonable variation from time to time after appropriate consultation between the CSU General
Counsel and CSURMA. In general, the responsibilities of the CSURMA counsel include:

1. Open meeting law compliance — Provide counsel and training to the CSURMA Board,
Committees and staff regarding compliance with the Bagley-Keene Open Meeting Act
and ensure that meetings are conducted pursuant to that Act.

2. Counsel on matters related to CSURMA operations — As needed, provide advice on
matters related to CSURMA operations, such as service agreements with third party
vendors. If legal issues arise concerning the relationship between CSURMA and CSU or
any of its personnel, and the CSURMA Counsel has an actual or perceived conflict, the
CSURMA Counsel will not provide advice on that particular issue, unless CSURMA and
CSU’s General Counsel mutually and expressly agree and request that he/she do so.

CSU Office of the Chancellor | Office of General Counsel 45
401 Golden Shore, 4th Floor | Long Beach, CA 90802-4210 | Phone 562-951-4500 | Fax 562-951-4956



The California State University
OFFICE OF THE CHANCELLOR

April 26, 2013
Page 2

3. Legislative and regulatory analysis — As such matters arise, provide advice on the
impact of pending legislation and regulation as it pertains to the operation of the
CSURMA joint powers authority entity.

4. Special Projects — Assist with special projects related to CSURMA programs. (For
example, CSURMA counsel participated in development of the Waiver of Liability
Language Project, effected in Executive Order 1051.) Assist with litigation management
where CSURMA is a party litigant (e.g., the SELF dispute).

CSURMA counsel is not expected to provide advice on matters such as coverage opinions, assist
with the selection of defense counsel or provide litigation management outside of what is
described above. All assignments to the CSURMA counsel will come from the Assistant Vice
Chancellor of Systemwide Risk Management and Public Safety, who will discuss anything out of
the ordinary with the CSU General Counsel in advance.

Allocation of Overhead Costs

Recognizing the value to CSURMA arising from the services of the CSURMA counsel as well
as the services provided by OGC litigation attorneys, in 2006/2007 the CSU Risk Management
Authority agreed to fund certain OGC overhead costs. Specifically, CSURMA agreed to fund
the annual overhead costs for two OGC litigation attorneys, including salary, benefits, office
space and other operational costs. Additionally, CSURMA agrees to assume responsibility for
any direct out of pocket expenses associated with the services provided by the CSURMA
counsel, such as travel expenses to attend CSURMA-related meetings at locations other than the
CSU Chancellor’s Office.

For the 2012-2013 fiscal year, the anticipated reimbursement provided by CSURMA is
approximately $327,360. For the 2013-2014 fiscal year, the OGC overhead costs funded by
CSURMA are projected to be approximately $338,000.

The above has been reviewed and approved.

Benjamin F. Quillian Date
Executive Vice Chancellor and Chief Financial Officer

Cindy Matson Date
CSURMA Executive Committee, Chair
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Risk Management and Public Safety
401 Golden Shore, 5th Floor
Long Beach, CA 90802-4210

www.calstate.edu

MEMORANDUM
Date: May 9, 2013
To: CSURMA Executive Committee
From: Charlene Minnick
Assistant Vice Chancellor —Systemwide Risk Management & Public Safety
Subject: Annual Office of Systemwide Risk M anagement & Public Safety Overhead Costs
for CSURM A

The following services (costs) are assigned to the CSU Risk Management Authority

CSURM A Systemwide Risk M anagement & Public Safety Overhead Costs
Annual cost of staff, benefits, space and operation costs for CSURMA Office of General Counsel
Overhead which provides the following services:

e Oversight of CSURM A: Works directly with CSURMA program administrator and broker in
administration and development of the self-insurance and insurance programs.

e Insurance Placement: Key participant in the placement of the 16+ insurance placements,
including underwriter meetings, insurance program review, analysis and development.

o Risk Consultation: Provides daily risk management, loss control, emergency preparedness,
workers compensation and public safety consultation with a myriad of campus representatives.

e General Liability Claims Handling and Litigation Support: Adjusts claims from notice of
incident through the filing and adjustment of the claim and when applicable, monitors and
collaborates with legal counsel on litigated matters. Maintains the general liability database.

e Workers Compensation, Environmental Health & Safety, Risk M anagement and
Emergency Preparedness Systemwide Over sight: Provides guidance, oversight and the
development of policy and procedures systemwide.

o Police Services (Public Safety) Oversight*: assists in the design, development and
implementation of public safety programs including policies and procedures for the University in

CSU Campuses Fresno Monterey Bay San Francisco
Bakersfield Fullerton Northridge San José
Channel Islands Humboldt Pomona San Luis Obispo
Chico Long Beach Sacramento San Marcos
Dominguez Hills Los Angeles San Bernardino Sonoma

East Bay Maritime Academy San Diego Stanislaus
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addressing police services, emergency preparedness, emergency coordination and critical
response. Systemwide CLERY reporting is also coordinated through Police Services.

Currently the annual cost of providing the services identified above is (~) $769,398 (Risk Management)
and $213,660 (Public Safety/Police Services). The CSURMA program is billed monthly. The above is
effective for the fiscal period beginning July 1, 2012 through June 30, 2013. For the period of July 1,
2013 through June 30, 2014 the projected annual cost of providing services is $792,480 (Risk
Management) and $220,070 (Public Safety/Police Services).

If there are any questions, please contact me at cminnick@calstate.edu or by calling (562) 951-4580.

The above has been reviewed and approved;

Benjamin F. Quillian Date
Executive Vice Chancellor and Chief Financial Officer

Cindy Matson Date
CSURMA Executive Committee, Chair

*The Chief Law Enforcement Officer and the Special Assistant — Compliance Coordinator are reimbursable
positions at the direction of the Executive vice Chancellor — Chief Financial Officer.
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*The Chief Law Enforcement Officer and the Special Assistant — Compliance Coordinator are reimbursable
positions at the direction of the Executive vice Chancellor — Chief Financial Officer.
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Agendaltem D4
CSURM A Executive Committee
Meeting Date: May 9-10, 2013

RECOMMENDATION FOR APPROVAL OF THE
FY 2013/2014 OPERATING BUDGET

| SSUE: This item was deferred from the Executive Committee’ s meeting on March 21, 2013 to
today’ s meeting. CSURMA’ s next fiscal year begins on July 1, 2013. The FY 2013/14 operating
budget is to be approved by the Board of Directors at its May 10, 2013 meeting. The
Chancellor’ s Office and the Program Administrators worked together to draft the FY 2013/14
budget for the Executive Committee’ s review.

AORMA separately develops a budget for its coverage programs. The AORMA Committee
approved its FY 2013/14 operating budget on March 21, 2013 and this has been incorporated
into the draft CSURMA budget for FY 2013/14.

Magjor features of the proposed Campus Programs budget include:

> Projected decrease in Total contributions from $73,981,577 to $69,700,749.

» Projected decreasein Liability contributions from $14,573,913 to $13,670,600
due to actuarial projected claim trend.

» Projected decrease in Workers' Compensation contributions from $29,652,429 to
$29,448,933 due to actuarial projected claim trend.

» Projected decrease in IDL/NDI/UI contributions from $15,216,515 (inclusive of
Ul assessment) to $13,500,000.

> Projected decrease in Property contributions from $10,900,000 to $9,500,000 due
to change in Property rates. Premiums are subject to adjustment based on finad
reported total insured values (TIV).

> Projected decrease in AIME contributions from $2,955,384 to $2,932,489 due to
actuarial projected claim trend.

> Projected decrease in Auto Liability contributions from $683,336 to $648,727 per
the state allocation for VEL SIP approved by the DGS Office of Risk & Insurance
Management (ORIM).

Major features of the proposed AORM A Programs budget include:

» Projected increase in Total contributions from $12,962,681 to $14,293,685.

» Projected increase in Liability contributions from $3,546,798 to $3,665,132 due to
actuarial projected claim trend and projected reinsurance premiums.

» Projected increase in Workers' Compensation contributions from $4,179,283 to
$4,444,743 due to actuarial projected claim trend and projected excess insurance
premium.

» Projected increase in Property contributions from $3,028,727 to $3,539,254 due to
change in total insured values and expected insurance premiums. Premiums are
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subject to adjustment based on final reported total insured values (T1V) and final
negotiated rates.
» Projected increase in Crime from $290,404 to $351,104 due to claims experience.
» Projected increase in Unemployment Insurance contributions from $1,917,469 to
$2,293,452 due to claims experience.

The proposed budget for FY 2013/14 includes a planned increase for Loss Control Expenses
from $558,125 to $1,178,125 for on-site training related to Safety of Minors on Campus
($60,000 shared with AORMA), Theater Risk Management ($40,000 shared with AORMA),
Risk Reduction Funding Grants ($100,000 Campus only), IT Security Awareness Training
($20,000 Campus only), and specialized software for International Travel Tracking ($400,000
Campus only).

Additionally, CSURMA added a new fund in August 2012 for Club Sports Insurance Program
for the University’ s inter-mural, intraamural & recreational sports.

Staff will be present at today’ s meeting to review the proposed budget.

RECOMMENDATION: The Executive Committee is asked to review the draft budget for FY
2013/14 and make a recommendation to the Board of Directors for adoption with changes as

appropriate.

FISCAL IMPACT: The proposed operating budget would develop Total Revenue of
$90,388,455; Total Operating Expense of $85,540,538; and Total Non-Operating Revenue of
$5,000,000; generating excess revenue to expenses of $9,847,917 in projected additions to
reserves. The preceding does not include projected Dividend Digributions during FY 2013/14,
which, if any, will increase expenditures and decrease fund reserves.

BACKGROUND: The proposed budget is detailed by program in the draft document included
with the agenda packet.

PUBLICATION: None.

ATTACHMENT(S):

Draft FY 2013/14 CSURMA Budget of Revenues and Expenses
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CSURMA

Cash Flow Budget of Revenues and Expenses
Fiscal Year July 1, 2013 to June 30, 2014

Draft 14

Board of Directors
May 10, 2013
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CSURMA
Cash Flow Budget of Revenues and Expenses
Fiscal Year July 1, 2013 to June 30, 2014

TOTAL: ALL FUNDS
Amended
FY 12/13
Budget
Operating Revenues
Contributions 90,030,846
Reinsurance Premiums -3,004,509
Total Operating Revenues 87,026,337
Operating Expenses
Direct Program Expenses
Claims Payments & Legal Expenses 59,249,626
Deductible Recoveries -4,050,000
Claims Administrators 4,639,795
Claims Management Information System 100,000
Program Administrators 2,449,686
Brokerage Commissions & Fees 1,258,407
Insurance Premiums (net of brokerage) 19,305,370
Taxes, Assessments & Fees 235,000
Actuarial Services 26,000
Claims Audit 22,000
Coverage Counsel 16,000
Program Legal 12,500
Miscellaneous Program Services 11,905
Workshop/Training Expenses 35,000
Loss Control Expenses 558,125

Appraisals 0

Reinsurance Recovery -11,830,493
Program Committee 30,688
Dividend Distributions 9,723,907

Total Direct Program Expenses 81,793,516

53

20f41

DRAFT
Proposed

FY 13/14 Budget

Budget Change
91,378,455 1,347,609
-990,000 2,014,509
20388455  3.362.118
64,738,427 5,488,801
-4,050,000 0
4,661,895 22,100
100,000 0
2,449,686 0
1,258,407 0
19,280,615 -24,755
235,000 0
26,000 0
22,000 0
16,000 0
2,500 -10,000
11,755 -150
88,000 53,000
1,178,125 620,000
0 0
-8,453,500 3,376,993
30,688 0
2,219,190 -7,504,717
83.814.788 2021272



CSURMA

Cash Flow Budget of Revenues and Expenses
Fiscal Year July 1, 2013 to June 30, 2014

TOTAL: ALL FUNDS

General & Administrative Expenses

Financial Audit

Executive Committee & Board Expenses

JPA Insurance
Memberships, Associations & Dues

Chancellor's Office Accounting Services
Chancellor's Office Risk Management Service

JPA Accreditation
JPA Legal
Miscellaneous Expenses

Total General & Administrative Expenses

Total Operating Expenses

Non-Operating Revenues
Investment Income
Interest Income - Loans

Miscellaneous Fee Revenue

Total Non-Operating Revenues
Net Surplus (Deficit)

Beginning Retained Earnings
Ending Retained Earnings

54
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Amended

FY 12/13
Budget

55,000
34,000
27,500
5,250
325,000
1,116,000
0

5,000
15,000

1.582,750
83,376,266

5,000,000
0

0
2,000,000
8.650.071

58,358,534
67,008,604

Proposed
FY 13/14

Budget

48,000
34,000
27,500
5,250
325,000
1,266,000
0

5,000
15,000

1725750
85,540,538

5,000,000
0

0
2,000,000
2847917

67,008,604
76,856,521

DRAFT

Budget
Change

150,000
0
0
0

o

o



CSURMA
Cash Flow Budget of Revenues and Expenses
Fiscal Year July 1, 2013 to June 30, 2014

GENERAL FUND
To allocate General Expenses
across All Program Funds

Operating Revenues

Contributions
Reinsurance Premiums

Total Operating Revenues
Operating Expenses
Direct Program Expenses

Claims Payments & Legal Expenses
Deductible Recoveries

Claims Administrators

Claims Management Information System
Program Administrators

Brokerage Commissions & Fees
Insurance Premiums (net of brokerage)
Taxes, Assessments & Fees

Actuarial Services

Claims Audit

Coverage Counsel

Program Legal

Miscellaneous Program Services
Workshop/Training Expenses

Loss Control Expenses

Appraisals

Reinsurance Recovery

Program Committee

Dividend Distributions

Total Direct Program Expenses

55
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Amended
FY 12/13

Budget

[
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Proposed
FY 13/14

Budget
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DRAFT

Budget
Change
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CSURMA

Cash Flow Budget of Revenues and Expenses
Fiscal Year July 1, 2013 to June 30, 2014

GENERAL FUND

To allocate General Expenses
across All Program Funds

General & Administrative Expenses

Financial Audit

Executive Committee & Board Expenses

JPA Insurance

Memberships, Associations & Dues

Chancellor's Office Accounting Services
Chancellor's Office Risk Management Service

JPA Accreditation
JPA Legal
Miscellaneous Expenses

Total General & Administrative Expenses

Total Operating Expenses

Non-Operating Revenues

Investment Income

Interest Income - Loans (separate fund)

Miscellaneous Fee Revenue

Total Non-Operating Revenues

56
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Amended
FY 12/13

Budget

Amended
FY 12/13
Budget
55,000
34,000
27,500
5,250
325,000
1,116,000
0

5,000
15,000

1.582.750
1.582,750

5,000,000
0

0

2.000,000

Proposed
FY 13/14

Budget

Proposed
FY 13/14
Budget
48,000
34,000
27,500
5,250
325,000
1,116,000
0

5,000
15,000

1575750
L575,750

5,000,000
0
0

2,000,000

DRAFT

Budget
Change

L
o
S
S

b
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CSURMA

Cash Flow Budget of Revenues and Expenses

Fiscal Year July 1, 2013 to June 30, 2014

TOTAL: CAMPUS PROGRAMS

Operating Revenues

Contributions
Reinsurance Premiums

Total Operating Revenues
Operating Expenses
Direct Program Expenses

Claims Payments & Legal Expenses
Deductible Recoveries

Claims Administrators

Claims Management Information System
Program Administrators

Brokerage Commissions & Fees
Insurance Premiums (net of brokerage)
Taxes, Assessments & Fees

Actuarial Services

Claims Audit

Coverage Counsel

Program Legal

Miscellaneous Program Services
Workshop/Training Expenses

Loss Control Expenses

Appraisals

Reinsurance Recovery

Program Committee

Dividend Distributions

Total Direct Program Expenses

57
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Amended
FY 12/13

Budget

73,981,577
-2,179,509

11,802,068

53,777,398
-4,000,000
4,394,795
100,000
964,190
920,500
13,636,503
200,000
15,000
12,000
10,000

0

11,650
20,000
300,000

0

-11,830,493

2,000
7,504,717

66,038,260

Proposed
FY 13/14

Budget

69,700,749
-165,000

09,535,749

59,019,141
-4,000,000
4,404,795
100,000
964,190
920,500
13,611,748
200,000
15,000
12,000
10,000

0

11,500
61,112
904,169

0
-8,453,500
2,000

0

67,782,656

DRAFT

Budget
Change

-4,280,828
2,014,509

22,200,319

5,241,743
0
10,000

604,169

0
3,376,993
0
-7,504,717

1,744,306



CSURMA

Cash Flow Budget of Revenues and Expenses

Fiscal Year July 1, 2013 to June 30, 2014

TOTAL: CAMPUS PROGRAMS

General & Administrative Expenses

Financial Audit

Executive Committee & Board Expenses

JPA Insurance
Memberships, Associations & Dues

Chancellor's Office Accounting Services
Chancellor's Office Risk Management Service

JPA Accreditation
JPA Legal
Miscellaneous Expenses

Total General & Administrative Expenses

Total Operating Expenses

Non-Operating Revenues
Investment Income
Interest Income - Loans
Miscellaneous Fee Revenue
Total Non-Operating Revenues

Net Surplus (Deficit)

Beginning Retained Earnings
Ending Retained Earnings

58
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Amended
FY 12/13

Budget

41,053
25,378
20,526
3,919
242,584
832,995
0

3,732
11,196

1.181,382
67,219,643

4,307,524
0

0
4,307,524
8,889,949

46,504,544
55,394,493

Proposed
FY 13/14

Budget

36,653
25,962
20,999
4,009
248,170
1,002,176
0

3,818
11,454

1.353.241
09,135,897

4,539,333
0
0

4,539,333
4,939,186

55,394,493
60,333,679

DRAFT

Budget
Change

-4,400
584

473

90
5,586
169,181
0

86

258

171.858
1.916,254

231,809
0

0

231,800



CSURMA

Cash Flow Budget of Revenues and Expenses

Fiscal Year July 1, 2013 to June 30, 2014

CAMPUS LIABILITY PROGRAM
(Fund 10)

Operating Revenues

Contributions
Reinsurance Premiums

Total Operating Revenues
Operating Expenses
Direct Program Expenses

Claims Payments & Legal Expenses
Deductible Recoveries

Claims Administrators

Claims Management Information System
Program Administrators

Brokerage Commissions & Fees
Insurance Premiums (net of brokerage)
Taxes, Assessments & Fees

Actuarial Services

Claims Audit

Coverage Counsel

Program Legal

Miscellaneous Program Services
Workshop/Training Expenses

Loss Control Expenses

Appraisals

Reinsurance Recovery

Program Committee

Dividend Distributions

Total Direct Program Expenses

59
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Amended
FY 12/13

Budget

14,573,913
-165,000

14,408,913

9,431,586
-4,000,000
81,909
100,000
194,334
316,000
3,542,173
200,000
6,000
10,000
10,000

0

1,000

0

300,000

0

0
0
0

Proposed
FY 13/14

Budget

13,670,600
-165,000

13,505,600

19,451,425
-4,000,000
81,909
100,000
182,633
316,000
3,552,027
200,000
6,000
10,000
10,000

0

1,000
8,500
796,685

0

0
0
0

DRAFT

Budget
Change

-903,313
0

203,313

10,019,839

10,193,002 20,716,179 10,523,177



CSURMA

Cash Flow Budget of Revenues and Expenses

Fiscal Year July 1, 2013 to June 30, 2014

CAMPUS LIABILITY PROGRAM
(Fund 10)

General & Administrative Expenses

Financial Audit

Executive Committee & Board Expenses

JPA Insurance
Memberships, Associations & Dues

Chancellor's Office Accounting Services
Chancellor's Office Risk Management Service

JPA Accreditation
JPA Legal

Miscellaneous Expenses

Total General & Administrative Expenses

Total Operating Expenses

Non-Operating Revenues
Investment Income
Interest Income - Loans
Miscellaneous Fee Revenue
Total Non-Operating Revenues

Net Surplus (Deficit)

Beginning Retained Earnings
Ending Retained Earnings

60
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Amended

FY 12/13
Budget

8,482
5,243
4,241
810
50,119
172,099
0

771
2,313

244,077
10,437,080

1,380,048
0

0
1.380,048
2.351.881

19,801,080
25,152,961

Proposed
FY 13/14

Budget

7,256
5,140
4,157
794
49,131
198,406
0

756
2,268

267.908
20,984,088

1,182,265
0

0
1,182,265
0,296,223

25,152,961
18,856,738

DRAFT

Budget
Change

-1,225
-103
-84
-16
-987
26,307

-197,783
0

0

=197,783



CSURMA
Cash Flow Budget of Revenues and Expenses
Fiscal Year July 1, 2013 to June 30, 2014

CAMPUS WORKERS' COMPENSATION PROGRAM

(Fund 11)

Operating Revenues

Contributions
Reinsurance Premiums

Total Operating Revenues
Operating Expenses
Direct Program Expenses

Claims Payments & Legal Expenses
Deductible Recoveries

Claims Administrators

Claims Management Information System
Program Administrators

Brokerage Commissions & Fees
Insurance Premiums (net of brokerage)
Taxes, Assessments & Fees

Actuarial Services

Claims Audit

Coverage Counsel

Program Legal

Miscellaneous Program Services
Workshop/Training Expenses

Loss Control Expenses

Appraisals

Reinsurance Recovery

Program Committee

Dividend Distributions

Total Direct Program Expenses

61
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Amended
FY 12/13

Budget

29,652,429
-2,014,509

21,637,920

22,404,634
0
4,132,886
0

395,396
160,000
1,629,995
0

6,000
2,000

-11,830,493

0
7,504,717

Proposed
FY 13/14

Budget

29,448,933
0

29,448933

21,671,122
0
4,132,886
0

393,424
160,000
1,629,995
0

6,000
2,000

0

0

8,500
18,311
107,484

0
-8,453,500
0

0

DRAFT

Budget
Change

-203,496
2,014,509

1.811,013

-733,512
0

0

0

-1,972

OO OO oo 0o

0

18,311
107,484

0
3,376,993
0
-7,504,717

24413,635 19.676222 4737413



CSURMA

Cash Flow Budget of Revenues and Expenses

Fiscal Year July 1, 2013 to June 30, 2014

CAMPUS WORKERS' COMPENSATION PROGRAM

(Fund 11)

General & Administrative Expenses

Financial Audit

Executive Committee & Board Expenses

JPA Insurance
Memberships, Associations & Dues

Chancellor's Office Accounting Services
Chancellor's Office Risk Management Service

JPA Accreditation
JPA Legal
Miscellaneous Expenses

Total General & Administrative Expenses

Total Operating Expenses

Non-Operating Revenues
Investment Income
Interest Income - Loans

Miscellaneous Fee Revenue

Total Non-Operating Revenues
Net Surplus (Deficit)

Beginning Retained Earnings
Ending Retained Earnings

62
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Amended

FY 12/13
Budget

17,257
10,668
8,628
1,647
101,972
350,157
0

1,569
4,706

496,605
24,910,240

2,538,380
0

0
2,538,380
2,206,060

18,370,519
23,636,579

Proposed
FY 13/14

Budget

15,631
11,072
8,956
1,710
105,838
427,403
0

1,628
4,885

277,123
20,253,345

2,588,728
0
0

2,588,728
11,784,316

23,636,579
35,420,895

DRAFT

Budget
Change

-1,625
404
327

62
3,866
77,245

59
178

80,917
4.656,895

50,348



CSURMA
Cash Flow Budget of Revenues and Expenses
Fiscal Year July 1, 2013 to June 30, 2014

CAMPUS IDL NDI UI PROGRAM *
(Fund 12)

Operating Revenues

Contributions
Reinsurance Premiums

Total Operating Revenues
Operating Expenses
Direct Program Expenses

Claims Payments & Legal Expenses
Deductible Recoveries

Claims Administrators

Claims Management Information System
Program Administrators

Brokerage Commissions & Fees
Insurance Premiums (net of brokerage)
Taxes, Assessments & Fees

Actuarial Services

Claims Audit

Coverage Counsel

Program Legal

Miscellaneous Program Services
Workshop/Training Expenses

Loss Control Expenses

Appraisals

Reinsurance Recovery

Program Committee

Dividend Distributions

Total Direct Program Expenses

63
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Amended
FY 12/13

Budget

15,216,515
0

15,216,515

16,000,000
0

60,000

0

166,680

Proposed
FY 13/14

Budget

13,500,000
0

13,500,000

12,000,000
0

60,000

0

180,354

DRAFT

-1,716,515
0

=1.716,515

-4,000,000
0

0

0

13,674
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CSURMA
Cash Flow Budget of Revenues and Expenses
Fiscal Year July 1, 2013 to June 30, 2014

CAMPUS IDL NDI UI PROGRAM *
(Fund 12)

General & Administrative Expenses

Financial Audit

Executive Committee & Board Expenses

JPA Insurance

Memberships, Associations & Dues
Chancellor's Office Accounting Services
Chancellor's Office Risk Management Service
JPA Accreditation

JPA Legal

Miscellaneous Expenses

Total General & Administrative Expenses

Total Operating Expenses

Non-Operating Revenues
Investment Income
Interest Income - Loans

Miscellaneous Fee Revenue

Total Non-Operating Revenues
Net Surplus (Deficit)

Beginning Retained Earnings
Ending Retained Earnings

Amended

FY 12/13
Budget

7,275
4,497
3,637
694
42,987
147,609
0

661
1,984

209,344
16,437,024

100,627
0

0
100,627
=L.119,883

510,717
-609,165

Proposed
FY 13/14

Budget

7,166
5,076
4,105
784
48,518
195,930
0

746
2,239

264,565
12,514,313

484,565
0

0
484,565
1.470,252

-609,165
861,087

* Industrial Disability, Non-industrial Disability, Unemployment Insurance

64
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DRAFT

Budget
Change

-109
579
468

89
5,532
48,321

85
255

2221
23,922,712

383,939
0

0

383,939



CSURMA
Cash Flow Budget of Revenues and Expenses
Fiscal Year July 1, 2013 to June 30, 2014

CAMPUS PROPERTY PROGRAM
(Fund 13)

Operating Revenues

Contributions
Reinsurance Premiums

Total Operating Revenues
Operating Expenses
Direct Program Expenses

Claims Payments & Legal Expenses
Deductible Recoveries

Claims Administrators

Claims Management Information System
Program Administrators

Brokerage Commissions & Fees
Insurance Premiums (net of brokerage)
Taxes, Assessments & Fees

Actuarial Services

Claims Audit

Coverage Counsel

Program Legal

Miscellaneous Program Services
Workshop/Training Expenses

Loss Control Expenses

Appraisals

Reinsurance Recovery

Program Committee

Dividend Distributions

Total Direct Program Expenses

65
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Amended
FY 12/13

Budget

10,900,000
0

10,900,000

3,363,266
0

0

0

198,145
442,500
7,761,199

Proposed
FY 13/14

Budget

9,500,000
0

2,500,000

3,363,266
0

0

0

198,145
442,500
7,761,199

o O O O O

DRAFT

Budget
Change

-1,400,000
0

=1.400.000

OO OO OO OO 0o oo



CSURMA
Cash Flow Budget of Revenues and Expenses
Fiscal Year July 1, 2013 to June 30, 2014

CAMPUS PROPERTY PROGRAM

(Fund 13) Amended
FY 12/13
Budget
General & Administrative Expenses
Financial Audit 6,343
Executive Committee & Board Expenses 3,921
JPA Insurance 3,172
Memberships, Associations & Dues 606
Chancellor's Office Accounting Services 37,484
Chancellor's Office Risk Management Service 128,715
JPA Accreditation 0
JPA Legal 577
Miscellaneous Expenses 1,730
Total General & Administrative Expenses 182,548
Total Operating Expenses 11,948,658
Non-Operating Revenues
Investment Income 163,736
Interest Income - Loans 0
Miscellaneous Fee Revenue 0
Total Non-Operating Revenues 163,736
Net Surplus (Deficit) -884,922
Beginning Retained Earnings 6,960,281
Ending Retained Earnings 6,075,359

66
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Proposed
FY 13/14

Budget

5,043
3,572
2,889
552
34,143
137,877
0

525
1,576

186175
11,958,192

119,676
0

0
119,676
22,338.516

6,075,359
3,736,843

DRAFT

Budget
Change

-1,301
-350
-283

-3,342
9,162

-51
-154



CSURMA
Cash Flow Budget of Revenues and Expenses
Fiscal Year July 1, 2013 to June 30, 2014

CAMPUS ATHLETIC INJURY MEDICAL EXPENSE

(Fund 14) Amended
FY 12/13
Budget
Operating Revenues
Contributions 2,955,384
Reinsurance Premiums 0
Total Operating Revenues 2955384
Operating Expenses
Direct Program Expenses
Claims Payments & Legal Expenses 2,577,912
Deductible Recoveries 0
Claims Administrators 120,000
Claims Management Information System 0
Program Administrators 9,635
Brokerage Commissions & Fees 2,000
Insurance Premiums (net of brokerage) 19,800
Taxes, Assessments & Fees 0
Actuarial Services 3,000
Claims Audit 0
Coverage Counsel 0
Program Legal 0
Miscellaneous Program Services 150
Workshop/Training Expenses 20,000
Loss Control Expenses 0
Appraisals 0
Reinsurance Recovery 0
Program Committee 2,000
Dividend Distributions 0
Total Direct Program Expenses 2,754,497

67
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Proposed
FY 13/14

Budget

2,932,489
0

2,932,489

2,533,328
0

130,000

0

9,635
2,000
19,800

0

3,000

DRAFT

Budget
Change

-22,895
0

222,895

-44.584
0
10,000
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CSURMA
Cash Flow Budget of Revenues and Expenses
Fiscal Year July 1, 2013 to June 30, 2014

CAMPUS ATHLETIC INJURY MEDICAL EXPENSE
(Fund 14) Amended
FY 12/13

Budget

General & Administrative Expenses

Financial Audit 1,696
Executive Committee & Board Expenses 1,048
JPA Insurance 848
Memberships, Associations & Dues 162
Chancellor's Office Accounting Services 10,022
Chancellor's Office Risk Management Service 34,414
JPA Accreditation 0
JPA Legal 154
Miscellaneous Expenses 463
Total General & Administrative Expenses 48,807
Total Operating Expenses 2.803.304

Non-Operating Revenues

Investment Income 124,733
Interest Income - Loans 0
Miscellaneous Fee Revenue 0
Total Non-Operating Revenues 124,733

Net Surplus (Deficit) 276,813
Beginning Retained Earnings 861,948
Ending Retained Earnings 1,138,760

68
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Proposed
FY 13/14

Budget

1,557
1,103
892
170
10,539
42,560

162
486

164,099
0

0
164,000
319355

1,138,760
1,458,116

DRAFT

Budget
Change

-139
54
44

517

8,146

24

8.062
226,072

39,366

39,366



CSURMA
Cash Flow Budget of Revenues and Expenses
Fiscal Year July 1, 2013 to June 30, 2014 DRAFT

CAMPUS AUTO LIABILITY PROGRAM *
(Fund 15) Amended  Proposed
FY 12/13 FY 13/14 Budget

Budget Budget Change

Operating Revenues

Contributions 683,336 648,727 -34,609
Reinsurance Premiums 0 0 0
Total Operating Revenues 683,336 648,727 -34,609

Operating Expenses

Direct Program Expenses

Claims Payments & Legal Expenses
Deductible Recoveries

Claims Administrators

Claims Management Information System
Program Administrators

Brokerage Commissions & Fees
Insurance Premiums (net of brokerage) 683,33
Taxes, Assessments & Fees

Actuarial Services

Claims Audit

Coverage Counsel

Program Legal

Miscellaneous Program Services
Workshop/Training Expenses

Loss Control Expenses

Appraisals

Reinsurance Recovery

Program Committee

Dividend Distributions

O OO OO OO OO OO OoONOOOC OO CO0
O O O OO OO OO OC o0
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Total Direct Program Expenses

:
:
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CSURMA
Cash Flow Budget of Revenues and Expenses
Fiscal Year July 1, 2013 to June 30, 2014

CAMPUS AUTO LIABILITY PROGRAM *
(Fund 15)

General & Administrative Expenses

Financial Audit

Executive Committee & Board Expenses
JPA Insurance

Memberships, Associations & Dues
Chancellor's Office Accounting Services
Chancellor's Office Risk Management Service
JPA Accreditation

JPA Legal

Miscellaneous Expenses

Total General & Administrative Expenses

Total Operating Expenses

Non-Operating Revenues
Investment Income
Interest Income - Loans
Miscellaneous Fee Revenue
Total Non-Operating Revenues

Net Surplus (Deficit)

Beginning Retained Earnings
Ending Retained Earnings

* Vehicle Liability Self-Insurance Program
State Motor Vehicle Self-Insurance Account

70

Amended
FY 12/13

Budget
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CSURMA
Cash Flow Budget of Revenues and Expenses
Fiscal Year July 1, 2013 to June 30, 2014 DRAFT

CAMPUS STUDENT HEALTH INSURANCE PROGRAM *
(Fund _) Amended  Proposed
FY 12/13 FY 13/14 Budget

Budget Budget Change

Operating Revenues

Contributions 0 0
Reinsurance Premiums 0 0

Total Operating Revenues

[
[

Operating Expenses
Direct Program Expenses

Claims Payments & Legal Expenses
Deductible Recoveries

Claims Administrators

Claims Management Information System
Program Administrators

Brokerage Commissions & Fees
Insurance Premiums (net of brokerage)
Taxes, Assessments & Fees

Actuarial Services

Claims Audit

Coverage Counsel

Program Legal

Miscellaneous Program Services
Workshop/Training Expenses

Loss Control Expenses

Appraisals

Reinsurance Recovery

Program Committee

Dividend Distributions

C O OO O OO OO0 OO OoCooOo0o
o O O OO

S O OO O OO OO OO OO O«

Total Direct Program Expenses

[
(=
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CSURMA
Cash Flow Budget of Revenues and Expenses
Fiscal Year July 1, 2013 to June 30, 2014

CAMPUS STUDENT HEALTH INSURANCE PROGRAM *
(Fund _ ) Amended  Proposed
FY 12/13 FY 13/14

Budget Budget

General & Administrative Expenses

Financial Audit 0
Executive Committee & Board Expenses 0
JPA Insurance 0
Memberships, Associations & Dues 0
Chancellor's Office Accounting Services 0
Chancellor's Office Risk Management Service 0
JPA Accreditation 0
JPA Legal 0
Miscellaneous Expenses 0
Total General & Administrative Expenses 0
Total Operating Expenses 0
Non-Operating Revenues
Investment Income 0
Interest Income - Loans 0
Miscellaneous Fee Revenue 0
Total Non-Operating Revenues 0]
Net Surplus (Deficit) 0]
Beginning Retained Earnings 0
Ending Retained Earnings 0
* Launched ___
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CSURMA

Cash Flow Budget of Revenues and Expenses

Fiscal Year July 1, 2013 to June 30, 2014

TOTAL: AORMA PROGRAMS

Operating Revenues

Contributions
Reinsurance Premiums

Total Operating Revenues
Operating Expenses
Direct Program Expenses

Claims Payments & Legal Expenses
Deductible Recoveries

Claims Administrators

Claims Management Information System
Program Administrators

Brokerage Commissions & Fees
Insurance Premiums (net of brokerage)
Taxes, Assessments & Fees

Actuarial Services

Claims Audit

Coverage Counsel

Program Legal

Miscellaneous Program Services
Workshop/Training Expenses

Loss Control Expenses

Appraisals

Reinsurance Recovery

Program Committee

Dividend Distributions

Total Direct Program Expenses

73

Amended
FY 12/13

Budget

12,962,681
-825,000

12,137,681

5,363,985
-50,000
240,000

0

1,212,996
298,750

2,950,336

35,000
11,000
10,000
6,000
12,500
255
15,000
258,125
0

0
28,688
2,219,190

12611825
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Proposed
FY 13/14

Budget

14,293,685
-825,000

13,468,685

5,614,704
-50,000
252,100

0

1,212,996
298,750

2,950,336

35,000
11,000
10,000
6,000
2,500
255
26,888
273,956
0

0
28,688
2,219,190

12,892,362

DRAFT

Budget
Change

1,331,004
0

1,331,004

250,719
0
12,100

O O OC OO OO O0o

-10,000
0
11,888
15,831
0

0
0
0

280,537



CSURMA

Cash Flow Budget of Revenues and Expenses

Fiscal Year July 1, 2013 to June 30, 2014

TOTAL: AORMA PROGRAMS

General & Administrative Expenses

Financial Audit

Executive Committee & Board Expenses

JPA Insurance

Memberships, Associations & Dues
Chancellor's Office Accounting Services
Chancellor's Office Risk Management Service
JPA Accreditation

JPA Legal

Miscellaneous Expenses

Total General & Administrative Expenses

Total Operating Expenses

Non-Operating Revenues
Investment Income
Interest Income - Loans
Miscellaneous Fee Revenue
Total Non-Operating Revenues

Net Surplus (Deficit)

Beginning Retained Earnings
Ending Retained Earnings

74

Amended
FY 12/13

Budget

7,544
4,664
3,772
720
44,578
153,073
0

686
2,057

217,093
12,828918

812,476
0

0
812476
121,239

13,905,612
14,026,851
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Proposed
FY 13/14

Budget

7,587
5,374
4,347
830
51,371
176,399
0

790
2,371

249,069
13,141,432

627,018
0

0
627,018
224,272

14,026,851
14,981,123

DRAFT

Budget
Change

43

711
575
110
6,793
23,327

105
314

-185,458
0

0

2185458



CSURMA
Cash Flow Budget of Revenues and Expenses
Fiscal Year July 1, 2013 to June 30, 2014

AORMA LIABILITY PROGRAM
(Fund 21)

Operating Revenues

Contributions
Reinsurance Premiums

Total Operating Revenues
Operating Expenses
Direct Program Expenses

Claims Payments & Legal Expenses
Deductible Recoveries

Claims Administrators

Claims Management Information System
Program Administrators

Brokerage Commissions & Fees
Insurance Premiums (net of brokerage)
Taxes, Assessments & Fees

Actuarial Services

Claims Audit

Coverage Counsel

Program Legal

Miscellaneous Program Services
Workshop/Training Expenses

Loss Control Expenses

Appraisals

Reinsurance Recovery

Program Committee

Dividend Distributions

Total Direct Program Expenses

75

24 of 41

Amended
FY 12/13

Budget

3,546,798
-825,000

2,721,798

1,167,620
-50,000
15,000

0

567,500
60,000
346,582
0

5,000
5,000
5,000
2,500

0

4,104
118,497

0

0

8,619
1,403,847

Proposed
FY 13/14

Budget

3,665,132
-825,000

2,840,132

1,318,479
-50,000
15,000

0
557,137
60,000
346,582
0

5,000
5,000
5,000
2,500

0

6,894
123,810

0

0

8,619
1,403,847

DRAFT

Budget
Change

118,334
0

118,334

150,859
0
0
0
-10,363
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5,313
0

0
0
0

3.659269 3.807.860 148600



CSURMA
Cash Flow Budget of Revenues a